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1. Ilmannpyemblie pe3yabTaThbl 00y4eHHUs! 10 JUCIHUILJIMHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO uHaukaTopaMu 10CTHKEHUSI KOMITETeH M I
1.1. Ilepeyenb komneTeH Ui, GopMHUpPyeMBbIX y4eOHOH AU CHHUIIMHOM

Koa n HauMeHOBaHHe KOMIIETEHIIHH

Kon n HaumMeHoOBaHMe MHAUKATOPA
noctukenns komnereHuun (MIK)

IIpodeccnonajibHasi KOMIIETEHIUSA

[IK-5 Cnocoben pazpabaTbIBaTh CTpaTeruy NOBEACHUS
HKOHOMHYECKUX CYOBEKTOB XO035iCTBOBaHMUS Ha
Pa3IMYHBIX PHIHKAX H PYKOBOJIUTH SKOHOMUYECKUMHU
cIy’)k0aMH ¥ TIOpa3/Ie/ICHUsIMH Ha TIPESANPUSITUSIX U
OpraHu3alMAX PA3TUIHBIX (POPM COOCTBEHHOCTH

N-2T1K-5 OnpenenseT MeTOAbI 1 MEXaHU3M
KOPIIOPAaTHBHOTO YIIPaBIICHNUS,
pa3pabaThIBaeT CTpaTETHUH MMOBEACHUS U
Pa3BUTHS HA TIPEANPUATHSIX U OPTAHU3AINIX
Pa3IUYHBIX POPM COOCTBEHHOCTH

1.2 . IlepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00yUeHHs M0 YUeOHOI TUCIUITIHHE

NuaukaTopsl
JOCTHIKEHHUST
KOMIIeTeHIIU i

Ilnanupyembie pe3yJibTaThl 00y4eHHUsI

IIpodeccnonajibHass KOMIETEHIUA
[IK-5 CmocoGen pa3zpabaTeiBaTh CTpATETUH TOBEICHISI SKOHOMUYECKIX CYObEKTOB X031 CTBOBAHHS Ha
Pa3IMYHBIX PbIHKAX U PYKOBOAUTH SKOHOMUYCCKUMHA CJ'Iy)K6aMI/I 1 noApa3acJICHUAMHA Ha NPECANPUATUAX U

Oprafuv3anuiax pa3jndyHbIX

OpM COOCTBEHHOCTH

NA-211K-5 Onpenenser
METOJIBl © MEXaHU3M
KOPIIOPaTHBHOTO
yIIpaBIIEHHUS,
pa3pabaTbIBaeT CTpaTeruu
MOBCACHUSA U PA3BUTUA HA
NPEIIPUATHIX U
OpraHM3aIMsIX
pa3nu4gHbIX Gopm
COOCTBEHHOCTH

3uars (3):

- 3aKOHOMEPHOCTH, METOJIbl © MEXaHNU3M KOPIOPATHBHOTO YIIPABIICHUS;

- METO/IUKY CTPAaTETHYECKOTO YIPABICHHUS;

-METOJIbl Pa3pabOTKK CTpPAaTETny MOBEACHUS MPEANPUITHN W OpraHU3aIui
pasIuYHBIX POPM COOCTBEHHOCTH,

- METOJIbl PYKOBOJICTBA DKOHOMHUYECKHMH CITy>KOaMHU U TIO/Ipa3/IeeHUsIMH
Ha MPEINPUATHAX U OPraHU3alUsIX Pa3UIHBIX (HOpPM COOCTBEHHOCTH;

- METOJIBl YNPABIEHYECKOTO BO3ACHCTBUS, CTHIM KOPHOPAaTHBHOTO
PYKOBOJICTBa M COCTABIISIOIIME COIMAIBHO-9KOHOMHYECKOTO MEXaHU3Ma
yIpaBIICHUS;

- METOJIMKY CTPATETHYECKOTO aHaIN3a BO3MOXXHOCTEH KOPIIOPAIHH;

- OpUOPHUTETHI  NPOPECCHOHATBLHOW  NEATETBHOCTH  JUISl  PEHICHHUS
CTPATCTUYCCKUX U OIICPATUBHBIX YIIPABJICHYCCKUX 3a1a4,
YmMmets (Y):

- NCTIOJIb30BAaTh MTOJYYEHHBIE 3HAHUS AJIs1 pa3paOOTKH CTPATEruH MOBEACHHS
NPEANPHUITUH U OPTaHU3aUUi pa3InYHbIX POpPM COOCTBEHHOCTH,;

- oueHuBath 3(PPeKTUBHOCTh (YHKIMOHUPOBAHUS  KOPIIOPATHBHBIX
CTPYKTYD,

- aHAIM3UPOBATb W MHTEPIPETHPOBATH JAHHBIE OTEYECTBEHHOH W
3apyOeXKHOH CTAaTUCTUKH O COIMAIBHO-O)KOHOMHYECKHUX TMpoleccax H
SIBIICHUSIX, BBISBIISATH TCHJCHIMH W3MEHEHUS COIHATbHO-9KOHOMHUYECKHX
IOKa3aTelIci;

- IIPOrHO3MUpPOBAThH Ha OCHOBC CTaHIapPTHBIX TEOPETUUCCKUX n
OKOHOMETPHUYCCKUX MO)Ie.HeI\/’I IIOBECACHUC OKOHOMHNYECCKNUX arc¢HToOB,
Pa3BUTUC 3SKOHOMUUYCCKUX IIPOLECCOB U SIBJ'IGHI/If/i, Ha MHUKpPO- H

MaKpOYypOBHE;

- WCTOJIB30BaTh IOJyYEHHbIC 3HAHHS Il PYKOBOJCTBA dKOHOMHYECKHUMU
cIy:)x0aMH M TOApa3leNieHHsMHA Ha MNPEANpHITHAX M OpraHu3alusix
pasNIuYHBIX POpM COOCTBEHHOCTH,

- TIPUMEHATh WHCTPYMEHTHI M TEXHOJOTHH PETYJIHPYIOMIEro BO3JICHCTBH,
BKJIIOYAs B UX COCTaB COBPEMEHHBIC METOJblI AaKTHUBHM3AIMU JESTEILHOCTH
NIPY peaIn3aliiy yIPaBIeHYECKOTO PEILICHHUS;

- (GopMynHpoBaTh IEM B paMKax peHIeHHs HpoOJieM U MpoOIEeMHBIX
CHUTYaINii, IPUHUMATh YIacCTHE B BBIPAOOTKE KOPIIOPATUBHON CTPATETHH;

- KpUTHYECKH OLECHMBATh TpejajaracMble BapHaHTHl yNPaBICHUECKUX
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penieHnit U pa3pabaThiBaTh MPEAJIOKESHHS 1O MX COBEPIICHCTBOBAHHUIO C
YYETOM KPUTEPUEB COIHATEHO-DKOHOMUYIECKOH 3((PEKTHBHOCTH, PUCKOB U
BO3MOXHBIX COITMATHLHO-9KOHOMHYECKHX TTOCIICICTBHIA;

- OTPEJICIIATh METOBI KOPIIOPATHUBHOTO YIIPABJICHUS;

Baaners (B):

- 3HAHWSIMU O METOJIaX Pa3pabOTKK CTpATErHy TOBEACHUSI IPEIPUITHI 1
OpraHm3aluii pa3IuyHeIX HopM COOCTBEHHOCTH;

- COBPEMCHHBIM HHCTPYMEHTapUEM aHalIN3a TIOBEJICHHS YYaCTHUKOB
KOPITOPATUBHBIX OTHOIICHHUH | JICTIETUPOBAHUS UM TIOJTHOMOYHH;

- HaBBIKAMHU PYKOBOJICTBA IKOHOMHUYECKUMH CITY>KOaMH ¥ MOIpa3ieICHUSIMU
Ha TPEANPHUATHIX U OPraHU3aIUgX PA3IMIHBIX (OPM COOCTBEHHOCTH;

- crtocobamu OTeHKH 3((hEeKTUBHOCTH KOPIIOPATUBHOTO YIIPABJICHHUS,

- HaBBIKAMU BBIOOpA METOJIOB KOPIIOPATUBHOTO YIPABICHHS C YICTOM
KPUTEPUEB COLUATBHO-3KOHOMUYECKOH 3()()EKTUBHOCTH, PUCKOB U
BO3MOKHBIX COIITMAJIBHO-DKOHOMMNYECKUX HOCJ'ICI[CTBI/II\/'I

- HaBBIKAMU pa3pabOTKU CTPATETUH PA3BUTHUS OpTaHU3aIUH;

- IPUHIUIIAMH [IOJIUTUKYU YIIPABICHUS IIEPCOHAIOM arpONpPOMBIIUICHHBIX
00beIUHEHHNI;

-METOJIAMH CTPATETHYECKOTO aHAIN3a PhIHOYHOW KOHBIOHKTYPBI.

2. lenu u 3a7a4u ocBOeHHS Y4eOHOM AN CUMIJIMHBI, MECTO TUCIHUILIUHBI B CTPYKTYpe
OIIOII BO

Juctumummaa «KopropaTuBHOE yIIpaBiICHHE» BXOIUT B BAPUATUBHYO YaCTh.

Heab nucuumiuHel: GopMupoBaHue MPO(HECCHOHATBFHON KOMIIETEHIIUH, TEOPETHUUYECKUX
3HAHMA W TPAKTHYECKUX HABBIKOB Y OOYYAIONIUXCS O TEXHOJIOTHUSAX, METOJaX W MEXaHU3ME
KOPIIOPATUBHOTO YIIPABJICHHUS.

3amauM IUCIUAIIINHEL:

- ycBoeHHe 0a30BBIX TOHATUH B CHCTEME OCHOBHBIX KAaTEropuil KOpPIMOPATUBHOTO
yIpaBIICHUS,

- U3YYHUTh KOHIIENTYAIbHbBIE MMOAXObI B TEOPUAX U MOJEISAX KOPIOPATUBHOTO YIIPABICHUS,
WHCTPYMEHTApUH H METOJOJOTHYCCKHUE OCHOBBI B Pa3BUTHH KOPIOPATHBHOTO YIIPaBJICHHUS,
MOJTOTOBKU U OLIEHKH CTPATETUYECKHUX PEIICHUM,

- Pa3BUThH HABBIKHA PYKOBOJICTBA SKOHOMHUYECKAMH CITy>KOaMH, MTOJATOTOBKH TPEIOKCHIA 1
MEPOTPHUITHIA 1O peanu3aiiy pa3paboTaHHBIX KOPIOPATUBHBIX CTPATETUH;

- HAyYUThCA CAMOCTOSTEIHLHO OCYIICCTBIATH TOJATOTOBKY 3aJlaHWi, pa3padaTbiBaTh H
OIICHUBATh CTPATETUYECKUE PEUICHHsS C y4eToM (haKTopa HEOMpPEIeIICHHOCTH, HANpaBlIEHHBIE Ha
pa3BHUTHE OPTAHHU3AIMA U arpOIPOMBIIUICHHBIX 00hETMHCHU

- pa3BUTh HABHIKM HAYYHOTO aHAlM3a COIMAIbHO-dKOHOMHYECKHUX SIBJICHUU U TMPOIIECCOB,
WCTIOJTb30BAHUS PA3IMYHBIX HCTOYHHKOB HH(POPMAIIHH JUTS TPOBEICHUS IKOHOMHUIECKUX PACUETOB.

3. O0bem y4eOHOH TUCHMILIMHBI B 324€THBIX ¢AMHUIIAX C YKA3aHHEM KOJIMYeCTBA
aKajeMHYeCKHX YaCOB, BbIICJCHHbIX HA KOHTAKTHYIO padoTy o0y4arommxcst ¢
npenojaanpartesieM (10 BHJAaM Y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEJIbLHYIO padoTy

o0yuyarmuxcsi
3.1 Ounas ¢opma o0yueHust
Buapl yaeOHO# pabOThI 3 cemecTp
OO01mas TpyJ0€MKOCTh JUCIUILINHBI, 3284ETHBIX SIMHHII 2
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4acoB 72
AyautopHasi (KOHTaKTHasi) pa6oTa, 4acoB 20
B T.4. 3aHSATUS JIEKIIMOHHOI'O THUIIA 6
3aHATHS CEMUHAPCKOIrO TUIA 14
B T.4. IPaKTHYECKas MOJArOTOBKA -
CamocrtosiTeibHasi padoTa 00y4alOIMXCsl, YaCOB 50
Koutpoin 2
Bua npoMexyTo4HOM arrecTanuu 3a4eT

3.2 3aounas popma o0ydeHHs

Buapl yaeOHO# pabOThI 4 cemecTp
OO0m1ast TpyA0€MKOCTh IUCIUILIUHBI, 3a4€THBIX €IUHUIL 2
4acoB 72
AyauTopHasi (KOHTaKTHasi) paboTa, 4acoB 4
B T.4. 3aHSATHUS JICKIIMOHHOTO THIIA 2
3aHSATHS] CEMUHAPCKOTO TUTIA 2

B T.4. IpaKTHYCCKad NOATrOTOBKaA -

CamocrosiTesibHasi padoTa 00y4alIIuXCs, YaCOB 64
Koutpoin 4
Bug npoMexyToyHOI arrecTanyuun 3a4€T

4. Conep:kanue TMCHUILUINHBI (MOAYJIsl), CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3aeam) ¢
yKa3aHHeM O0TBeIeHHOI0 HA HUX KOJMYeCTBA aKa/leMH4YeCKHUX YaCOB  BUA0B Y4eOHbIX
3aHATHH.

4.1 Ilepeyennb pa3es 0B JUCHUILIMHBI € YKa3aHHEM TPYJI0eMKOCTH ayJAUTOPHOI (KOHTAKTHOI)

U CAMOCTOAITEJIbHOM Pa0d0ThI, BUAOB KOHTPOJIEH H NepPeYHsl KOMIIeTeHIHI

Ounas hopma oOydeHust

TpymoeMKocTbh, 4acoB
B TOM YHCIIe HanmenoBanue
HaumeHoBanue pa3zieinoB U TeM BCero ayJIMTOPHOM |CcaMOCTOsI| OILIEHOYHOIO Ko NJIK
(KOHTAKTHOW) | TEIIBHOMN CcpeacTaa
paboThI paboThI

Pa3nen 1. OcHoBBI 32 8 24 Konnoxsuym, UA-211K-5
KOPNOPATHBHOIO YIIPaBJIeHUsI Pedepar
1.1.CymHocTh 1 3a7a49u 8 5 6
KOPIOPATUBHOTO YIPABIECHHUS
1.2.HanmoHaJsHBIE MOJIETH 8 5 6
KOPIIOPATUBHOTO YIPABICHHS
1.3.MeTo/16I KOPIIOPATHBHOTO 8 5 6
yIpaBIEHU
1.4.HoBbie KOHIIENIINN KOPITOPATUBHOTY 8 5 6
yIpaBIeHU
Pazpnen 2. Ctpareruueckoe 38 12 26 Konnoksuym, NA-2I1K-5
yIpaBJeHHe KOpnopanuen Pegepat
2.1. CtpaTerum ynpaBJIcHHS
KOpIopanyei ¥ prIHOYHAS 10 4 6
KOHBIOHKTYpa
2.2. CTpaTerndyeckuii aHanus 8 5 6
BO3MOKHOCTEH KOPIIOpAITUHI




2.3. YpasneHue peanuzanueit
CTpaTeruy B KOPIOPALUH

2.4. llenenonaranye, MOTHBAIHS 1
CTUMYJIHPOBAHHUE B CUCTEME 6 2 4
KOPIIOPaTUBHOTO MEHEIKMEHTA

2.5. Poccuiickue rocyiapCTBEHHbIC

KOPITOpaIyu 6 2 4
KonTpoan 2 W-2T1K-5
Hroro nmo nucuuninge 70 20 50

3aounast popma oOyueHUs

Tpyn0eMKOCTb, 4aCOB
B TOM YHCIIE HanmenoBanue
HaumenoBaHue pa3aeioB U TeM BCero ayIUTOPHOM |CaMOCTOsI| OIICHOYHOI'O Kon UK
(KOHTaKTHOM) | TeMBHOM CpeacTBa
paboTHI paboTHI

Pa3zpnen 1. OcHoBbI 32 2 30 Konnoksuym, N-211K-5
KOPNOPATHBHOI'0 YNIPABJIEHUSA Pegepar
1.1.CymHocTh 1 3a1a4u 8 2 6
KOPIIOPATUBHOTO YIPABICHHS
1.2.HaunoHabHEIE MOJIEH 8 ) 8
KOpPIOPAaTUBHOTO YIIPaBJICHUS
1.3.Metonpl KOPHOPATUBHOTO 8 ; 8
yIpaBIeHUs
1.4.HoBble KOHLIEIIIMHY KOPIIOPATUBHOT! 8 ) 8
yIpaBJICHUS
Paznen 2. CtpaTeruueckoe 36 2 34 Komnoksuym, NI-2TIK-5
yIpasJieHHe Kopropanueii Pedepar
2.1. Ctparerun ynpaBiieHUs
KOPIOPAIMEH U PHIHOYHAST 8 2 6
KOHBIOHKTYPa
2.2. CTpaTernyeckuii aHanns3 8 ) 8
BO3MOKHOCTEH KOPIIOpAINH
2.3. YnpaBiieHHue peanu3anuei 8 ) 8
CTpaTerny B KOPIIOpaIluu
2.4. llenenonaranue, MOTHBALIAS U
CTUMYJIMPOBAHKE B CUCTEME 8 - 8
KOPITOPATHBHOTO MEHEPKMEHTA
2.5. Poccuiickue rocyapcTBEHHBIC
KOpIIOpaIyu 4 . 4
KonTpoas 4 N-211K-5
HToro nmo qucuuinHe 68 4 64

4.2 Copep:xxaHue TUCUMILIMHBI IO pa3iejiaM U TeMam

Pa3nes 1. OcHOBBI KOPIOPATHBHOIO YIIPABJICHUS

Lean: ¢popmMHupoBaHUE TEOPETHUECKUX 3HAHUHM U MPAKTUYECKUX HABBIKOB y OOYYaIOIIMXCS
0 METOJIaX M MEXaHH3Me KOPIIOPATUBHOTO YIIPABJICHHS.

3agaun:

- ycBoeHHMe 0a30BBIX IIOHATHH B CHCTEME OCHOBHBIX KAaTErOpHUil KOPIOPATUBHOTO
yIpaBIICHUSA;



- U3YUYUTH KOHICUTYAJIbHBIC MMOAXOAbI B TCOPHUAX U MOJACIIAX KOPIOPATHUBHOTO YIIPABJICHUA,
I/IHCTp}/'MeHTapI/Iﬁ H MCETOAOJIOIrMYECKHE OCHOBBI B Pa3sBUTHHM KOPIIOPATUBHOI'O YIIPABJICHUA,
MOATOTOBKH U OLICHKHU CTPATCTHUYCCKUX pemeHHﬁ;

- HAYUYUTBCA CaMOCTOATCIBbHO OCYLICCTBIIATH ITOATOTOBKY SaﬂaHI/Iﬁ, p83pa6aTbIBaTb n
OLCHUBATL CTPATCTUYCCKUC PCHICHUA C YUCTOM q)aKTopa HCOMMPCACIICHHOCTH, HAIIPABJICHHBIC Ha
Pa3BUTHEC OpFaHI/ISaHI/Iﬁ " arpornpOMBIINIIICHHBIX O6’beI[I/IHeHI/II7L

IlepedyeHb yueOHBIX 3JIEMEHTOB pa3jeJia:

1.1. CymiHoCTh M 321244 KOPIOPATHBHOTO yIIPaBJIeHUSs

Kopnopamust xkak ocobast ¢opma BeneHus: OusHeca. KiroueBble TOHSATHS, TEPMHHBI U
ONpeleseHusT KOpHopaTuBHOro ympasieHus. Ilpeamer kopnoparuBHoro ympasiaeHus. CoBer
JTUPEKTOPOB, akmuoHephl. Mx mpaBa u obs3anHOCTU. Packpeitre wuH(pOpMmanuu. OCHOBHBIE
3aKOHOMEPHOCTH KopropaTuBHOro B3auMmonencTBus. Kondumukt wuntepecoB. llenu u 3amaum
KOPIOpPAaTUBHOTO yripaBieHus. [IpoOaeMbl OTHOIIEHUI COOCTBEHHHKOB U MEHEHKEPOB.

Opranusanys 3KOHOMUYECKOIO Pa3BUTHUS U cOTpyaHuuecTBa. [edarensHocTs coBeta ODCP
B 00JIaCTH KOPIIOPATUBHOTO yIIpaBieHus. VlcTopusi KOpropaTUBHOTO yIPABIICHHUS.

OcHOBHBIE MOJIEH KOPIOPATUBHOTO YIIPABJICHUS B 3apyOeKHBIX KoMIaHusX. OcoOeHHOCTH
dbopMUPOBaHHS EBpOINEHWCKOro TpaBa B cdepe KOPIOPATUBHBIX OTHONICHHU. KOJeKChI
KOPHOPATUBHOTO YIIPABJIEHUS Pa3BUTBIX €BPOIEUCKUX CTPaH.

1.2. HanmoHanbHble MO/1€JIM KOPIIOPATUBHOIO YIIPABJIEHUS

[Ipobnembr B 00NacTH KOPIOPATHBHOTO YIPABICHHUS B YCIOBUSX (DMHAHCOBOTO-
SKOHOMHYECKOTO Kpuiuca. OCHOBHBIC aCIEKTHl YMpaBICHHS, HEOOXOAMMbIE K H3MEHEHHUIO B
nepuos Kpuszuca. Peopmel. Ycunenne ponu rocyjapcTsa B KOPIIOPATHBHOM YITPABICHHUH.

O6miee  cocTostHME  KOPHOpAaTUBHOTO  ympaBieHuss B Poccuiickoit ~ Dexepanuu.
WudopmarinonHast OTKpbITOCTh Komnanuii B Poccuun. Ponb coBera nupextopos. Ponb rocynapctsa
B KOPIIOPAaTHUBHOM yTipaBicHuH. KopmopaTuBHOE YIIPaBICHHUE B YCIOBUSIX «TII00ATH3AIHI .

[IpoGnembr kopmopatuBHoro ympasneHus B AIIK u moumck ux pemieHus, a Takke
JaTbHENIINE TIEPCIIEKTUBBI PA3BUTHS.

1.3. MeToabl KOPNOPATHBHOIO YPABJIEHHUA

OpraHu3annoHHas CTpyKTypa Kopnopauuu. IIpaBa coOCTBEHHOCTH, TpaHCAKIIMOHHBIE
U3JIEP)KKU M crneuuduueckue axkThBbL. [IpHunMHBI BO3HUKHOBEHHUS U mpouecc (HOpMUPOBAHUS
KOpPIOpaTUBHOM KyJbTypbl. HeoOxoaumocTs (popMHUpOBaHMS KOPHOPATUBHOM KyJIbTYyphl B
KOMITaHMAX. MIcTopus co3manms KOpnopaTuBHON KyJIbTypsl B Mupe U Poccnn. OCHOBHBIE PUMEPHI
YCIEUIHOW pealu3aldyd KOPIOPAaTUBHOW KyJIbTyphl. lcrmoib30oBaHME KOHLENIUU >KU3HEHHOIO
LMKJIa B 9KOHOMHYecKoM a”Hainse kopriopanuu AIIK. PeiHok koprnopaTuBHOTO KOHTpOIsl. MeToasl
3alUTHI [TpaB aKUOHEpoB. CIUSHUSA U NOIJIOIEHUs1. baHKpOTCTBO.

1.4. HoBble KOHUENIMH KOPIOPATUBHOIO YIIPaBJIEHUS

CoBpemenHoe coctosiure u npobsemsl pazsutus OIII" B Poccun. OcHOBHBIE HampaBlieHUs
NOBBIIEHUS 3(P(PEKTUBHOCTH PabOThl (PMHAHCOBO-TMPOMBIIIIEHHBIX rpynn. Ombir «["a3mpomay,
OIII" «MuTeppoc» m np.Tunsl xonauaroseix komnanuid B AlIK. ITonstue xommuura. YcnoBus
co3nanus xonauHroB. Oyukiuu. [peumyiecTsa XonNAUHIOBBIX CTPYKTYP. [lopTdenbHblit X0nauHT,
WHBECTUIIMOHHBINA, MOPTQETbHO-WHBECTUIMOHHBIA. YuncThle XonmuHTru. CMeIIaHHBIe XOJIMHTH.
XONAMHTH ¢ OOMEHOM aKIMAMHU MEXKIY MAaTePHUHCKON U JOYEPHUMH KOMITAHUSMHU.

VnpasieHne  XOnAMHIOBbIMH  KoMmaHusmMu. CtpykTypa  ymnpaBineHus. DyHKIUU
YIPaBIEHYECKOTO TIE€pPCOHAlA MAaTEPUHCKOM KOMMAaHWW, (YHKIUH JOYEpHUX KOMITaHHUH.
[lenTpanu3anus U AeLEHTPAINU3ALUs YIIPABICHUECKUX (DYHKIUH.

OmnbIT GopMHUPOBAHUS XOJIIMHTOBBIX KoMmIanuii B Poccuu. ['ocynapcTBeHHBIE XOJIJMHTOBBIE
komrnaHnuu B Poccum u 3a pyOexoM. XONIMHIOBbIE KOMIIAHMM KAaK HOBBIE OpPraHU3ALMOHHBIE

CTPYKTYpBHI.



Pa3zgean 2 CTtparernyeckoe ynpapJjieHHe KOpHopamnue

Hean: GopmupoBaHue TCOPETUUCCKUX 3HAHMM M MPAKTHYECCKUX HABBIKOB Y OOYUYaAIOIIUXCS
0 TEXHOJIOTUSIX CTPATErN4eCKOT0 YIPABICHUs KOPIIOpaLUeH.

3agauu.

- I/ISYHI/ITL I/IHCprMeHTapI/Iﬁ U MCTOIOOJIOTHMYCCKHUEC OCHOBBI B paSBI/ITI/II/I KOpHOpaTI/IBHOFO
yIIpaBJICHUS, TIOJTOTOBKH M OLICHKU CTPATETHUYECKUX PEIICHHUIA;

- pa3BI/ITb HaBBIKU pyKOBOI[CTBa 39KOHOMHUYCCKUMHU CHy)K6aMI/I, IIOATOTOBKHU HpGIIHO)KeHI/If/’I 148
MEPOTIPUITHH 10 peain3aIiui pa3padOTaHHBIX KOPIIOPATUBHBIX CTPATETHH;

- HayLII/ITLCSI CaMOCTOATCIBbHO OCYH_IGCTBJISITB HOI[I‘OTOBKy SaﬂaHI/Iﬁ, pa3pa6aTbIBaTB 148
OIICHUBATh CTPATETrHYECKHE PEIICHHS C y4eToM (DaKkTopa HEOINpPEACIICHHOCTH, HallpaBJICHHBIC HA
pa3BUTHE OPTaHU3AIUI U arpONpPOMBIIIIICHHBIX 00bETMHEHUH;

- pa3BUTh HABBIKM HAYYHOT'O aHAJIM3a COIMAbHO-3KOHOMHYECKHUX SIBJICHUN U IMPOIIECCOB,
HUCITOJIB30BAHUS pa3JII/I‘~IHI)IX NCTOYHUKOB I/IH(l)OpMaIII/II/I JUIA HpOBeILCHI/ISI SKOHOMHUYCCKUX paC‘ICTOB.

IlepeueHb y4eOHBIX 21eMEHTOB pa3jeia:

2.1. CTpaTeruu ynpasijieHHsl KOprnopauuei U pbIHOYHAsI KOHBIOHKTYpa

OCHOBHBIE MOHATHS M CYLIHOCTb CTpPaTETMU KOPIOPATHUBHOIO YIPABICHMS, I'PAaHUILBI
pacnpocTtpaneHusi. OCHOBHbIE MEXaHU3MbI U HHCTPYMEHTBI KOPIIOPATUBHOI'O YIIPABICHMUSL.

Bugsl u  ocoOeHHOCTM KoOpmopaTuBHBIX —crpareruil. COanaHcHpoBaHHas —cUCTEMa
nokasarejaedl B peanu3anuu crpareruu koprnopauuu. Crparerndeckue pemenus. Poias coserta
JUPEKTOPOB B IPUHATUH CTPATETMYECKUX PEILIEHUN

CoBpeMeHHOE COCTOSIHME M TEHICHIIMHM Pa3BUTHUSI KOPIIOPATUBHOTO YyrpasieHus B Poccum.
CymiecTByronme MOIEU U CTaHIapThl KOPIOpPAaTUBHOTO ynpasieHus. KoprnopaTuBHoe ynpaBieHue
KaK CpEeACTBO JIOCTI)KEHUS OallaHCa MHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH. Ponb rocynapcrtsa B
KOPIIOPaTUBHOM YTIPaBJICHUH.

2.2. CTpaTernyeckuii aHaJau3 BO3MOKHOCTell Kopnopauuu

Mopnenn kopnopaTUBHOro ynpasieHus.Koprnopauus ¢ OpraHu3alliOHHO-3KOHOMHYECKON
ToukH 3peHus. Iloaxoasl K aHAIM3Yy BapuaHTOB KopriopatuBHoro ynpasieHus B AIIK. bupxesas
monenb. bankoBckas wmozens. CemeiiHas Mognens. KnanoBas mogens.  OcoOGeHHOCTH
KOPIIOPAaTHBHOI'O NpeAlpUHUMATENbCTBA. Llenmn M 3agadyM CTpAaTErud4ecKoro MEHEKMEHTa B
koprnopanusx. CylHOCTb ¥ B3aUMOCBSI3U MHBECTULIMOHHON U TMBUICHIHON MOJUTHKH.

2.3. YnpapieHue peaju3anueii cTpaTernd B KOpInopauuu

MexaHnusMm KoprnopaTuBHOro ymnpasieHusd. OOmee coOpanue axnuoHepoB. Coser
JupekTopoB. McnonaurensHble opranubl. OpraHu3alioOHHbIE CTPYKTYPbI KaK CPEACTBO pealln3aliu
BbIOpaHHOW CTPATEruH POCCUNCKUX MPEITPUITUH.

Kozmekc kopropaTMBHOTO MOBeleHHUs. 3apyOeKHBIH OINBIT M KOJEKC KOPIOPAaTHBHOIO
ynpasienus. Koxpekc kopnoparnBHoro mnoBefeHuss B Poccun. JlMBUAECHIHAs ITOJMTHKA.
VYperyiaupoBaHue KOPIOPATUBHBIX KOH(IUKTOB.

2.4. lenenosiaranue, MOTHBALUSI M CTHMYJMPOBAaHHE B CHCTeMe KOPNOPATHBHOIO
MeHe/KMeHTa

[Mpuniunsel ¥ mpouecc pa3paboTKu cTparerud Kopropanuu. OCHOBHBIE TPUHITHITBI
pa3paboTku cTpareruu kopmopauuu. IIpomecc paszpaboTku cTpareruueckoro miaHa. OCHOBHBIE
CTpaTeruyecKre HampaBieHus: JuQQepeHIIMpoBaHNE, HU3KHE U3EPKKHU, YIPEKAAIOUNI MaHEBD,
cuHeprusM, ¢okycupoBaHue. (OCHOBHBIE  COCTABISAIOIIME  CTPATETMYECKOTO  PHIHOYHOIO
yIpaBJIEHUS: BHEUIHUM aHaIN3, BHyTPEHHUN aHAJIN3, CTPAaTErM4YECKUE alIbTEPHATUBBI, HAIIPaBJICHUS
pocra, pyHKIMOHaIbHbIE cTpaTerun. Cxema npoiiecca IIaHUPOBaHUS KOPIIOPAITHH.



2.5. Poccuiickue rocyiapcTBeHHbIe KOPIOPAaUU

OCOOEHHOCTH PECTPYKTYpU3ALMU U MHTErpallid POCCUNCKUX NPEANpHATHH U BbIOOP
OpraHU3alMOHHBIX CTPYKTYp. THIIBI IPOU3BOACTBA U UX CBS3b C OPTaHU3ALUOHHBIMU CTPYKTYPaMHU.
Heo6xo1uMocTh pecTpyKTypH3allMd POCCUMCKUX NMPEANpPHUITUN B YCIOBUAX INEpexXoja K PBIHKY.
Bapuantel  pecTpykTypu3anuu.  3agadyd  HOBBIX  CTPYKTyp.  OCHOBHBIE  NpOOJIEMBI
peCTPYKTypHU3aliK: COOCTBEHHOCTH, (POPMBI XO34HCTBEHHBIX B3aMMOOTHOILEHUH MaTEepHUHCKON U
Jo4YepHUX (UpM, BHEIIHAS Cpeda U MPOTHO3UPOBAHME €€ M3MEHEHUH, OpraHu3alOHHO-TIPAaBOBAs
dopma nouepHuX (upM, MOTHBALUU MEHEKEepOB. D(P(YEKTUBHOCTH HOBBIX OPraHU3ALMOHHBIX
¢dbopM: Ipy TOPU30OHTANBHOM MHTErPAIMHU, [IPH BEPTUKAIBHOM, pH cMemanHoi ¢popme. OCHOBHBIE
HalpaBJICHUs] HMHTErpaluy IpeJIpusTHil: TpaHCIOHUPOBAaHHE, KOMOWHUPOBaHHE, IEPECMOTP
OCHOBHOM CTpaTeruy U u3MeHeHue CTpyKTypbl. [IpoGiieMbl HHTETpaliui pOCCUNCKUX MPEIIPUSTHA.
OtpacnieBele U BHeoTpaciieBble  oObeauHEeHHsA. OCHOBHbIE NPUHLUUIBI  (HOPMHPOBAHUSA
OpraHU3alMOHHO-X035MCTBEHHBIX CTPYKTYD.

4.3. TemaTnueckuii JiaH no o4HOi gopme o0ydeHust

Pa3znen 1. OcHOBBI KOPIIOPATHBHOIO YIIPABJICHUSA

KonrakTHas palGora oOydamommuxcs ¢ npenojaBarejieM (3aHATHS JIEKIMOHHOIO THNA -
JIeKIIUM ¥ HHble y4YeOHble 3aHATHS, NpelycCMAaTPpUBaIONIMe NMPEeHMMYIIECTBEHHYI Nepeaavyy
yueOHOM HH(pOopMaunu)

Tema Bompocst Tpynoemxocts,
4acoB

1.1.CyurHocTs U 3a7auu 1. KitroueBble TOHATHS, TEPMUHBI U OIIPEIEICHHUS
KOPIOPATUBHOI'O yIIpaBieHUs | KOPIOPATHBHOIO yIPaBICHHU. 1

2. llenu n 321241 KOPIIOPATHBHOTO YIIPABICHUS.

3. OcHOBHBIE MOJIEJIM KOPTIOPATHBHOTO YIIPaBJICHHSI
1.2. HaunoHaneHbIe MOJETTU 1. OcHOBHBIE MOJIENIN KOPIIOPATUBHOTO YIPaBJICHUS
KOPIOPATHBHOTO yHpasjieHus | 2. Poib rocynapcrsa B KOpropaTuBHOM

YIpaBJICHUH. -

3. KopnioparusHoe ymnpaBieHHe B yCIOBUSIX

«rnodanu3anumy.
1.3.Metonst kopniopaTuBHOro | 1. Opranu3annonHas CTpyKTypa KOPIOPAIMH.
yIIpaBIeHHs 2. Heo0xonuMocTh (hOpMUPOBAHUS

KOPIIOPaTUBHON KYJIbTYPbl B KOMIIAHHSIX. 1

3. MeToapl KOPIIOPATHBHOTO KOHTPOJIS
4. Metopl 3alTUTHI TTPaB aKITHOHEPOB.

1.4 HoBrle KOHIIEIIINT 1. ITonsarue xonauHTa. Y CIOBUS CO3AaHUS
KOPHOPaTUBHOI'O yIpaBiIeHUs | XOJAMHIOB. OyHKIHH.

2. [IpeuMyIiecTBa XOJIAMHITOBBIX CTPYKTYP.
3. CTpyKTypa yIpaBJIeHHs XOJITAHTOBBIMU -
KOMITAHUSIMHU.

4. lleHTpanu3anus v ACUECHTPATH3AIHS
YIpaBJICHYECKUX (PYHKIIUH.




KonTakTHas padoTa 00yuyarommxcs ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOIo THIA-
CeMHUHApPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBbI, 1a00paTOpHbIe padoThl, KOJJIOKBUYMBbI U

HMHBIC AHAJTOT'HIHBbIC SaHHTI/Iﬂ)

=
]
dopma 1 METOJ MPOBEICHUS S g
Tema p p SO
3aHATUS 289
OB
= 2 5
1.1.CyuiHocTs U 3a1a4u KOPIIOPATHBHOIO CEMUHAPCKOE 3aHIATUE 2
yIpaBieHUs
1.2.HanmonasibHble MOACIIA KOPIIOPATUBHOTO -
aHaJIMU3 JEJIOBbIX CUTYalUi 1
yIpaBieHUs
1.3.MeTo/1bl KOPIIOPATUBHOTO YIIPABICHHSI CEMHUHAPCKOE 3aHATHE 2
.4.HoBble KOHLIENIIUU KOPIIOPATUBHOIO .
14H "
aHaJIN3 JEJIOBBIX CUTYalUN 1
yIOpaBJeHUs

- yueOHble 3aHATHUS, 00ECIeUNBAIOLINE PA3BUTHE Y 00yUarOIIMXCsl HABBIKOB KOMaHIHOW pabOThlI,
MEXIMYHOCTHONW KOMMYHHKAIIUH, IPUHSTHS PEHICHUH, TMIEPCKUX KauecTB B 1 pa3zaene— 2 yaca.

CamocrositesibHas padora

Tpyno HaumenoBanme
Tema €MKOCTb, OIICHOYHOTO

qacoB cpeacrsa

1.1.CyuiHocTs ¥ 3a1a4u KOPIIOPATUBHOTO YIIPaBJICHUS 6
Konnoxsuym
1.2. HauuoHaspHble MOJIETIN KOPIIOPATUBHOTO YIIPABICHHUSI 6 Pedp
edepat

1.3.MeTo/1bl KOPIIOPAaTUBHOTOYTIPABJICHUS 6 P
1.4.HoBble KOHIIENIIMN KOPIIOPATUBHOTO YIIPABJICHUS 6

Pa3nen 2. CtpaTernueckoe ynpapjieHue Kopnopanuei

KonTakTHas padora o0yuyawmuxcs ¢ npenojasBarTejieM (3aHATHS JIEKIUOHHOIO THHA -
JeKIMH ¥ WHbIe y4YeOHble 3aHATHHA, NPelyCMATPHBAKOIIHME NPEHMYUIECTBCHHYIO Iepeaady

yueOHoil nHpopmManumn)

Tema

Bormpocst

TpynoeMKOCTb,
4acoB

2.1. Ctparerum ynpaBieHHS
KOpIiopaluen 1 prIHOYHas
KOHBIOHKTYpa

1. OcHOBHBIE METOBI PA3PaOOTKH KOPIIOPATHBHBIX
cTpareruit

2. Buzibl 1 0COOEHHOCTH KOPIIOPATUBHBIX
CTpaTeruu.

3. Crparernueckue peuenus. Pons coBera
JUPEKTOPOB B IPUHATHU CTPATETMUECKUX PEILICHUI
4. CymiecTBYIOINE MOJICTH U CTAaHIAPTHI
KOPIIOPATHBHOTO YIPABICHHSL.

2.2. Ctparerndyeckuii aHamu3
BO3MOKHOCTEHN KOpHOpanuu

1. CrpaTternueckuii aHaJIn3 pa3BUTHsI KOPIOpALUU
2. Oco0eHHOCTH KOPIIOPAaTHBHOTO
peNPUHIMATEIHCTBA.

3. Llenu 1 3a1a4M CTPATErHYECKOr0 MEHEIKMEHTA B
KOpIOpanusx.

4. CymHOCTh ¥ B3aUMOCBSI3M HHBECTHIIMNOHHOMN 1
JBUJICHIHON TOJIUTHKH.

2.3. YnpaBieHue peanuzanuein
CTpaTeru B KOPIOPALUH

1. MexaHu3M KOPIOPAaTUBHOT'O YIIPABJICHHUSL.

2. O0mee cobpanune akunonepoB. CoBet
JIMPEKTOPOB.

3. cnonHuTeNbHBIE OPraHMBI.

4. OpraHu3alMOHHBIC CTPYKTYPHI KaK CPEIICTBO

10




peaM3anuu BEIOPaHHOM CTpaTeruu
5. Komieke kopriopaTBHOTO TTOBEACHUS.
6. luBuaeHHAs TIOJTUTHKA.

2.4 1lenenonaranue,
MOTHUBAIUS U CTUMYJIMPOBAHHUE
B CUCTEME KOPIIOPATUBHOTO
MEHEHKMEHTA

1. TIponecc pa3paOOTKH CTPATErHIECKOTO TUIaHA.
2. OCHOBHBIE CTPAaTErHUCCKUE HATIPABJICHUS:
naddepeHnnpoBaHne, HU3KHE H3ICPIKKH,
YIPEKIAOIUN MaHEBD, CHHEPTU3M,
(hoxycupoBaHue.

3. OCHOBHBIC COCTABIISIOINE CTPATETHUCCKOTO 1
PBHIHOYHOTO YIPaBJICHUS: BHEIIHUH aHAIU3,
BHYTPEHHUI aHAJIN3, CTPATETHUSCKUE
aJbTePHATHUBEI, HAIIPABIICHUS POCTA,
(YHKIMOHAIBHBIE CTPATETHH.

4. Cxema mporiecca IIaHUPOBaHHS KOPIIOPALIUH.

2.5.Poccuiickue
rOCyIapCTBEHHBIC KOPIIOPALIUU

1. OcoOeHHOCTH peCTPYKTYpH3aIUU U HHTETPALlN
POCCHUCKUX TIPEATIPUITHI U BBIOOP
OpraHU3alMOHHBIX CTPYKTYD.

2. BapuaHTHI pecTpyKTYpU3aIHH.

3. Db deKTHBHOCTD HOBBIX OPraHU3aUOHHBIX (OPM
4. OcHOBHbIEC HAIIPABJICHUS HHTETPALIUH
MpEeANPUATUAN

5. OTpacieBble M BHEOTPACIICBBIE O0bEIMHCHUSI.

KonrakTHas paboTa 00y4aroImmXxcs ¢ npenojgaparesieM (3aHATHA CEMHUHAPCKOIo THIIA-

CEMHUHAPDLI, IPAKTHYECCKUE 3AHATUSA, IPAKTUKYMBbI, naﬁopaToprle paﬁoTLI, KO/UIOKBUYMbI M

HMHbIC AHAJOTHYHbIC 3aHﬂTI/Iﬂ)

=
[
dopma 1 METOJ] IPOBEACHUS g( A m
=
Tema 3aHATHS 29 S
o =
= 2 5
2.1. Ctpareruu ynpasieHHs KOPIOpae u ppIHOYHAs *
P yrp priopatt P CeMuHapckoe 3aHATHE 2
KOHBIOHKTYpPa
2.2. Ctparernyeckuii aHaJiu3 BO3MOXKHOCTEN
Pemrenne cutyallnoOHHBIX 33124 2
KOpPIOpALNH
2.3. YrpaBieHue peanu3aiiei cTpaTeruu B
Pewrenne cutyallnoOHHBIX 3a/1a4 2
KOpPIOpAaLNH
2.4 11lenenonaranyie, MOTUBAIUS U CTUMYJIMPOBAaHHE B *
Pemenne cutyalilnoOHHBIX 33124 1
CUCTEME KOPIIOPATUBHOI'O MEHEPKMEHTA
2.5.PoccuiicknerocyiapcTBeHHBIEKOPIIOPAITHH PemreHne cuTyallmoHHBIX 33184 1

" - yueOHBble 3aHATUS, 00ECTIeUHBAIONINE PA3BUTHE Y 00YUYAIOIIMXCS HABBIKOB KOMAHIHON paboThl,
MEXITMYHOCTHOW KOMMYHHKAIIUH, IPUHSTHS PEIICHUH, TMICPCKIX Ka4ecTB B 2 pasene— 3 yaca.

CamocrosiTesibHas paéora

Tpyno Hanmenosauue
Tema €MKOCTb, OIIEHOYHOTO
JacoB CpeacTaa
2.1. Ctparerun yrmpaBjieHHUsI KOPHIOPAIUEH U PHIHOYHAS 6
KOHBIOHKTYpa
2.2. CTpaTernueckuii aHaJIn3 BO3MOXXHOCTEH KOPIIOpaIiu 6 KoImmokBryM
2.3. YopasieHHue peaau3alreil CTpaTerud B KOpIopauuu 6 Pedepar
2.4 1lenenonaranue, MOTUBALIUS U CTUMYJIMPOBAHUE B CHCTEME 4
KOPIOPATUBHOI'O MEHEIKMEHTA
2.5.Poccuiickuerocy1apcTBeHHBIEKOPIIOPALTIH 4
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4.4 TemaTnueckuii IVIaH M0 3a04HOH Gopme 00ydeHHs

Paznen 1. OCHOBBI KOPIIOPATUBHOIO YIIPABJIEHHSI

KonrakTHasi padora oOyyamomuxcsi ¢ npemojaaBarejeM (3aHATHS JIEKIIMOHHOrO0 THIA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpelycCMAaTPUBAIOIIMe NPEeHMMYIIECTBEHHYH) Nepeaavy
yueOHOM HH(pOpMauHnn)

Tpym0eMKOCTb,
Tema Bonpocsr PyA
4acoB
1.1.CymHOCTb U 33129 1. KittoueBbie OHATHSI, TEPMUHBI U OTIPEICIICHIS
KOPIIOPaTUBHOI'O YIIpaBJICHUs | KOPIOPATHBHOIO YIPABICHUA. 1

2. llenu n 3a1a4M KOPIOPATUBHOTO YIIPABICHUSL.
3. OcHOBHBIE MOJIEJIM KOPIIOPATUBHOTO YIPaBJICHUSI

1.2 . HammoHaibHbBIE MOIETHA 1. OcHOBHBIE MOJEITN KOPIIOPATHBHOTO YIIPABICHUS
KOpHOPaTUBHOI'O YIIPaBJICHUSA 2. Ponb rocyaapCTtBa B KOPIopaTuBHOM
YIIpaBJICHUH. -
3. KopmoparnBHoe ynpaBieHre B yCIOBHIX
«TII00ATU3AIII.
1.3.Metoabl kopriopatuBHoro | 1. OprannsanuonHas CTpYKTypa KOPIOPaIKH.
yIpaBIeHHs 2. HeoO0xonuMocTh (hOpMUPOBAHUS

KOPIIOPATUBHOM KyJIbTYPHI B KOMITAHUSAX. -
3. MeToap! KOPIIOPATHBHOTO KOHTPOJIS
4. MeTo/p! 3aIUTHI IPAB aKI[OHEPOB.

1.4 HoBble KOHLEMIINN 1. Iousarue xonauHTa. Y CIOBUS CO3AaHUS
KOPIOPATHBHOIO yIPABJICHUs | XONIUHIOB. DyHKIHH.

2. [IpeuMy1iecTBa XOJIAMHTOBBIX CTPYKTYP.
3. CTpyKTypa yIpaBIeHHs XOJITAHTOBBIMU -
KOMITaHHSIMH.

4. lleHTpanu3anus v AeLUECHTPATH3AIIHS
yIpaBiIeHYeCKUX (DYHKIUH.

KonTakTHas padora o0yuyaommuxcs ¢ npenogaparesieM (3aHATHS CEMUHAPCKOIr0 THUIA-
CeMHUHAPbI, IPAKTHYECKUE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMbI H
HHbIe AHAJIOTUYHbIE 3AHATHS)

=
[
dopma u MCTOA INPOBCIACHUA c &
Tema P p SO
3aHSTUA a 0 Q
[©B]
= 2 5
1.1.CyuiHocTs ¥ 3a1a4u KOPIIOPATUBHOTO CEMHHApCKOe 3aHATHE™ 1
yIIpaBICHUS
1.2.HanmonanbHble MOETTH KOPIIOPATUBHOTO -
aHaJIN3 JEJOBBIX CUTYaluN -
yIIpaBICHUS
1.3.MeTo1bl KOPIIOPAaTUBHOTO YIIPABIICHHSI CEMHUHAPCKOE 3aHITHE -
1.4.HoBbIe KOHIIETIIINN KOPIIOPATUBHOTO -~
aHaJIU3 JEJIOBBIX CUTYaLUN -
yIpaBICHUS
*

- yueOHBIC 3aHATHS, 00ECIICUNBAIOIIHNE PA3BUTHE Y O0YUYaIOIINXCS HABBIKOB KOMaHHOW pabOoTHI,
MEXJINYHOCTHOM KOMMYHHKAIIMY, IPUHATHS PELICHUH, TUIEPCKUX KadecTB B 1 pa3nene— 1 vac.
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CamocrosiTeibHas padoTa

Tpyno HanmenoBanne
Tema €MKOCTb, OIIEHOYHOTO
yacoB cpeacTna
1.1.CyuiHocTs U 3a1a4u KOPIIOPATUBHOTO YIIPaBJIECHUS 6
1.2.HanmonanpHble MOJIENTM KOPIIOPATUBHOTO YIIPaBIICHUS 8 EOMOKBHYM
1.3.MeTo1b1 KOPIIOPATUBHOTOYIPABJICHHS 8 cepar
1.4.HoBble KOHLIENIIMN KOPIIOPATUBHOI'O YIIPABJICHUS 8

Pa3gen 2. Ctpaternueckoe ynpasiieHHe Kopriopamnuei

KonTakTHass padora o0yuyawmmuxcs ¢ npenoaasBarejieM (3aHATHS JIEKIUOHHOIO THHA -
JEeKIIMH U HHble yyeOHble 3aHATHA, NpeAycCMATPHBAIOIIME NPEMMYILIeCTBEHHYIO Nepelady

yueOHoil nHpopManun)

Tema Bormpocst Tpynoemxocre,
4acoB
2.1. Ctpareruu ynpaBieHUs 1. OcHOBHBIE METO/IBI Pa3pabOTKH KOPIIOPATHBHBIX
KOpIOpalue 1 ppIHOYHAS CTpaTerui
KOHBIOHKTYPA 2. Buzpl 1 0COOEHHOCTH KOPIIOPATUBHBIX
CTpaTeruu. 1

3. Ctpaterunueckue peuieHus. Ponbs coBera
JUPEKTOPOB B IPUHATUH CTPATETUUECKUX PEIICHUM
4. CymecTByOIUE MOJICIIN U CTAHAAPTHI
KOPIIOPATHBHOTO YIPABJIECHHUSL.

2.2. CTparernyeckuii aHaIIN3
BO3MOXHOCTEH KOpIIOpaIiu

1. Crparernueckuii aHamu3 pa3BUTHS KOPIOPALUU
2. Oco0eHHOCTH KOPIIOPATHBHOTO
IpeanpUHUMATEIbCTBA.

3. Lleny u 331241 CTPATETHYECKOTO MEHEPKMEHTA B
KOpIOpanusx.

4. CyuHoCTb U B3aMMOCBSI3M HHBECTULIHOHHOM 1
JIMBHJICHTHOW TIOJIUTHKH.

2.3. YrpasieHue peanuzanuei
CTpaTeTuH B KOPIOPALUH

1. MexaHH13M KOPIIOPATUBHOTO YIPABICHUS.

2. Obmee coopanme aknoHepoB. CoBeT
JIUPEKTOPOB.

3. UcnosmHuTeIbHBIE OPraHubl.

4. OpraHu3alMuoHHBIE CTPYKTYPBI KaK CPEICTBO
peaM3anuy BEIOPAHHOM CTpaTeruu

5. Kojiekc KOpropaTuBHOTO MMOBEACHHUSI.

6. luBuaeHHAS TIOJTHUTHKA.

2.4 1lenenonaranue,
MOTHBAIIHSI H CTUMYJTUPOBAHUE
B CUCTEME KOPIIOPATUBHOTO
MEHE[KMEHTA

1. Tlponecc pa3pabOTKH CTPATErHIECKOro TUIaHa.
2. OCHOBHBIE CTpaTerHyecKue HaIpaBICHHUS:
nuddepeHIIPOBaHNE, HU3KUE U3ICPIKKH,
YIPEXIAOMINI MaHEBD, CHHEPTU3M,
(oxycupoBaHue.

3. OCHOBHBIE COCTABJISIONINE CTPATETMYECKOTO
PBHIHOYHOTO YIpaBJICHUsI: BHEIIHUH aHAIU3,
BHYTPEHHHI aHAJIN3, CTPATETHUECKUE
aNbTEPHATHBEI, HAPABIICHHUS POCTA,
(YHKIIMOHAIBLHBIE CTPATETUH.

4. Cxema mpoliecca IIIaHUPOBAHHsI KOPIIOPAIHH.

2.5.Poccuiickue
rOCyIapCTBEHHBIC KOPIIOPAIHH

1. OcoOeHHOCTH PECTPYKTYPH3AINN ¥ HHTETPAIN
POCCHICKUX MPEAIPHUITHIA U BEIOOP
OpraHU3aIMOHHBIX CTPYKTYP.

2. BapuaHThI peCcTpyKTYpU3AIHH.

3. DPPEeKTUBHOCTH HOBBIX OPraHU3aUOHHBIX (HOPM
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4. OCHOBHBIC HAIIPABJICHUS HHTETPAIlUU
NpeaNpUATAN
5. OTpacieBble 1 BHEOTPACIEBbIC O0HEIHHCHHUS.

KonrakTHas pa6oTa 00y4arolmxcs ¢ npenojgaBaresieM (3aHATHA CEMHUHAPCKOIo TUIA-
ceMHMHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOPHbIe Pad0Thl, KOJUIOKBUYMbI H
HHbIE AHAJIOTHYHBIE 3aHATHS)

dopma U METOJ] TPOBEACHUS
Tema 3aHATHSA

Tpynoem
KOCTb,
4acoB

2.1. Ctpareruu ynpapieHHs KOPIIOpAIKeld U phIHOYHAs

CeMHHApCKOE 3aHATHE 1

KOHBIOHKTYpa
2.2. Ctparernyeckuii aHaJIu3 BO3MOKHOCTEH

Pelenne cutyanoHHbIX 33124 -
KOPIIOpAIUH
2.3. YopaBieHue peaausalreit cTpaTerui B

Pelenue cuTyanoHHbIX 33124 -
KOPITOpAIUH

2.4.L[enenonaraHI/Ie, MOTHUBAMA U CTUMYJIUPOBAHHUC B

Pemenne CUTYallUOHHBIX 3aﬂaq* -
CHUCTCMC KOPIIOPATUBHOI'O MCHC/PKMCHTA

2.5.PoccuiickuerocyaapcTBeHHbIEKOPIOPAIMH Pemienne cutyaloHHBIX 3a7a4 -

* (v
- yueOHbIE 3aHATHS, 00ECTICUNBAIOIINE PAa3BUTHE Y 00YUAIOIINXCS HABBIKOB KOMAaHHON paboTHl,
MEXJINYHOCTHOM KOMMYHHUKALIMY, IPUHATHUS PELICHUH, TMIEPCKUX KadyecTB B 2 pasaene— 1 gac.

CamocrositeibHas padora

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOT'0
JacoB cpeacTBa
2.1. Ctpareruu ynpasiaeHHs KOPIOpae u ppIHOYHAs 5
KOHBIOHKTYpPa
2.2. Ctparernyeckuii aHaJIu3 BO3MOXKHOCTEH KOpIopaluu 8 KOILI0KBHYM
2.3. YpaBieHue peanusalnueil CTpaTeruy B KOPIOPAaLKH 8 Pedepar
2.4 1enenonaranye, MOTUBAIUS U CTUMYJIMPOBAHUE B CUCTEME 8
KOpPIIOPAaTUBHOI'O MEHEIPKMEHTA
2.5.PoccuiicknerocyiapcTBeHHBIEKOPIIOPAITIH 4

5. MeToauyeckue ykazaHus sl 00y4aOUIUXCcsi M0 OCBOEHHIO JUCIIHIJIMHBI

OCHOBHBIMHU BHJIaMH YYEOHBIX 3aHATHH 10 aucnuiuimae «KoprmopaTuBHOe ynpaBieHue» u
OpPraHU3aIMOHHBIMH (opMaMu OOyYEeHHs SBISIOTCSA: JIEKIHS, 3aHSATHS CEMHUHAPCKOrO THIIA,
KOHCYJIbTAITUs, CAMOCTOSTENIbHAA paboTa 00yJaromerocs.

Jlexiusi SIBNSIETCS OJHUM U3 BOKHEHIIMX BUIOB YYEOHBIX 3aHSITUNA U COCTABISET OCHOBY
TeopeTquCKOﬁ IIOATOTOBKHN 06yqa101m/1xcs[. Ee oejab - JaTb CHUCTEMATU3WPOBAHHBLIC OCHOBBI
HAYYHBIX 3HAHUM MO y4uyeOHOM aucuMIUIMHE (MOIYJII0), aKIEHTHPOBAaB BHHMaHHE Ha Haumboee
CIIOKHBIX W Y3JIOBBIX BONpocax TeMbl. JIeKnusi JOJDKHA CTHMYJIUPOBaTh aKTHBHYIO
MO3HABATCIBbHYIO ACATCIIBHOCTL CTYACHTOB, CHOCO6CTBOB3_TB q)OpMHpOBaHI/IIO HUX TBOPUYCCKOI'O
MBIIUICHUs. J{7Is1 YTeHUsT OTAETBHBIX JIGKIUHA MOTYT MPUTIIAIIATHCS BEAYIIHE YYCHBIE U3 APYTHX
00pa30BaTeNbHBIX, HAYYHBIX YUPEKACHUH, CIICIIUATMCTDI U3 YUPEKACHUH.

3aHATUS CEMHHApPCKOTO THIA — BHUJ Y4Y€OHOTO 3aHATHS, HA KOTOPOM OOYyYaroImuecsl Moy
PYKOBOACTBOM MPCTIOAABATCIIA BBIIOJHAKOT OMPCACICHHBIC COOTBETCTBCHHO C(I)OpMyJIPIpOBaHHBIC
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3a[a4d C LEIbI0 YCBOCHHUS HAYYHO-TEOPETHYECKHUX IOJIOKEHHH Y4eOHOW MUCHMIUIMHBI (MOIYJIs),
NpUOOpeTeHUsT YMEHUHW M HABBIKOB HX MPAKTUYECKOTO0 MPHUMEHEHHUS, OIbITa TBOPYECKOM
JeSITeIbHOCTH, OBJAJCHHS COBPEMEHHBIMH METOJAaMH MPAaKTUYECKOH pabdOThl, B TOM YHUCIE C
MPUMEHEHUEM TEXHUYECKUX CPE/ICTB.

3aHATUS CEMHHAPCKOTO THIIA MOTYT MPOBOIUTHCS B (OpPME TPEHHUPOBOK, pEIICHUI
MPAKTUYECKUX 3a/1a4, KOMIIBPIOTEPHBIX MPAKTUKYMOB, TPYIIOBBIX MPOEKTOB, MacCTep-KIJIACCOB,
JICTIOBBIX U POJIEBBIX U U T. II.

3aHATHS CEMHHAPCKOTO TUIA MPOBOASTCS B ayJUTOPUAX WIM B y4eOHBIX J1a0OpaTOpUsX,
OCHAIIIEHHBIX HEOOXOAMMBIMU TEXHUYECKUMHU CPEICTBAMH 00yUEHHsI, BEIUNCIUTEIILHOW TEXHUKOM.

Koncynpranmmss — Buj ydeOHOro 3aHATHS, Ha KOTOPOM OOYyYaromuiicss MOJydaeT oT
IPEroJIaBaTesi OTBETbl HAa KOHKPETHBIE BOMPOCHI WM OOBSICHEHHS OTICIBHBIX TEOPETHYECKHX
MOJIOKEHUN M WX MPAKTUYECKOro UCHOIb30BaHusA. KoHCynbTanuu NpoBOsSTCS PErysipHO U HOCAT
Kak WHAWBUAYAIbHBIA, Tak ¥ TpynmoBod xapaktep. OCHOBHasg 3ajada TPYIIIOBOTO
KOHCYJIBTUPOBaHUSL — MOJApPOOHOE JHOO0 yriayOJIeHHOE PacCMOTPEHHE BOIPOCOB TEOPETHUECKOIO
Kypca, OCBOEHHE KOTOPBIX, KaK NPaBWJIO, BBI3BIBACT 3aTPyAHEHHE Yy 4YacTh oOywaromuxcs. Ilo
JKEJIaHUI0 OOYYarOIIHUXCS BO3MOXKHO BBIHECEHHE Ha OOCYXKICHHE JOMOJHUTEIBHBIX BOIPOCOB,
BBI3BIBAIONINX Y HHUX OCOOBIM HMHTEpeC, KOTOpbIE HE MOJYYWJIM JOCTATOYHOTO OCBEUICHUS B
JICKIIMOHHOM Kypce.

W3ydenne OTAETBHBIX TEM IUCHUIUIMHBI BHEAYAUTOPHO SBISETCS OIHUM W3 BHUJIOB
CaMOCTOSITENIbHOM pabOThl U PEKOMEHTYEeTCsI sl CTYI€HTOB 3204YHOT0 O0yUYEHHUSI.

CryneHTbl O4yHOro OOy4YeHHUs H3y4aroT TEeMbl [0 YKa3aHUIO IpenojaBarens Jubo 1o
COOCTBEHHOM MHUIIMATUBE B CIIyYasx JOMYIIEHHBIX MU HEOOOCHOBAHHBIX MPOITYCKOB 3aHATUN WIIN
B IemAx OoJiee yriayOJNeHHOW TPOpaOOTKH OMPEACNEHHBIX TEM, BBI3BIBAOIINX HAYYHO-
UCCJIEIOBATENLCKUN HHTEPEC 00yUaroerocs.

KoHTpons ycreBaeMOCTH W KadecTBa TMOATOTOBKM OOYYAIOLIMXCS MOJPA3NeNsIeTcss Ha
TEKYIIUI KOHTPOJIb ¥ TPOMEKYTOUHYIO aTTECTAIHIO.

Texymuii KOHTPOJIb MpeaHa3HAYEeH AJS MPOBEPKU XOJa U KauyecTBa YCBOCHHS y4eOHOTO
MaTrepuaia, CTUMYJIHUPOBAHHS YUeOHOW pabOoThl OOYyYArONIMXCSI M COBEPIICHCTBOBAHUS METOIUKH
npoBesieHUs 3aHATHH. OH MPOBOAUTCS B XOA€ BCEX BUAOB YYeOHBIX 3aHATUH B Qopme,
NPEIyCMOTPEHHOM TEMAaTHYECKUM TUIAHOM C MCITOJIb30BaHHEM TECTOBBIX 3aJaHHU.

[IpomexxyTouHasi arrecTanus YyCIIEBa€MOCTH M KadecTBa IOATOTOBKH OO0ydYaromuxcs
npeHa3HaueHa JUIS ONPEACTICHUs CTETEeHU IOCTIDKEHHS YYEOHBIX IeJed M0 JUCHUILTMHE WU
npoBOIUTCA B (hopMe 3aueTa.

OOyuJatomriecss TOTOBATCS K TMPOMEXKYTOYHOH aTTecTali camMocTosATenbHO. [lomroroBka
3aKJTI0YAeTCs B M3YYEHHHM MPOTPAMMHOIO MaTepuana JAUCHUIIIMHBI C HCIOJIB30BAHUEM IJMYHBIX
3alucel, CHOeNaHHBIX B paboumX TETpajasiX, M PEKOMEHIOBAHHOW B TIpoIecce H3YUCHUS
JTUCIUTLIAHBI TUTEPATYPHI.

6. OeHoOYHBbIE MaTEePHAJIbI 10 IUCHUILINHE
OrneHOYHBIE MaTepHAIBI TIO TUCIUIUTMHE MPEACTAaBIEHBI B BUE (DOH/IA OLIEHOYHBIX CPE/ICTB
B MIPHJIOKEHUHU A K paboueit mporpamme TUCIUTUTHHEIL.

7. Y4eOHO-MeToAMYeCK0e M MATEPUAIBbHO-TEXHUYECKOe o0ecnevyeHue JUCUMILINHbI
7.1 DaekTpoHHbIe 00pa3oBaresibHbIe pecypcbl (JOP)

Y4eOHO-METOMUECKOe 00ECTICUeHHE TI0 TUCIIUILIAHE

N¢ ABtop, Ha3zBaHUE, MECTO M3NIAHUA, Ccrinka Ha DOP B OBC Axanemun
W31aTeIbCTBO, TOI N3IaHNUs,

n KOJMYECTBO CTPaHUI]

/
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Koprmoparusaoe ymnpasienue: | https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%

METOUYECKUE pexomenganmu | D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%

JUIs OpraHU3aLuu 9A%DO0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%

CaMOCTOSITETbHON pabotsl | D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%

crynearoB / O.B. Jlazsko — | D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%

Cwmonenck: ®I'bOY BO B5%D0%BD%D0%B8%D0%B5%2038.04.01%20%D0%9C%D

Cmonenckas 'CXA, 2021. -39 c. 0%B0%D0%B3.%D1%8D%D0%BA..pdf

OnexTpoHHbBIE YdeOHBIe N3aHMsI B AIEKTPOHHO-O0nOmmoredynbpix cuctemax (ObC)*:

ABTOp, Ha3BaHHE, MECTO U3IAHUS, TOJ U3IaHUS,
KOJIMYECTBO CTPaHUI]

Cchuika Ha yueOHOe n3nanue B ObC

OcHogHas numepamypa

Bbpycosa A.C.KopnopaTusHoe yIpaBicHHE: YacOHOE
nocobue [Dnekrponnslil pecypc] — ®I'BOY BIIO
Poc. roc. ToproBo-3xoHOM. yH-T. —/IBaHOBO:
Hayunas meicib, 2012. —120c.

http://ebs.rgazu.ru/index.php?a0=node/3573

Munakos, 1. A. Koonepaiius u arponpoMBIIIIeHHAS
uHTerpanus: yueOHuk / U.A. Munakos. — 3-e u3j.,
crep. — Cankr-IlerepOypr: Jlans, 2017. — 352 c.
— ISBN 978-5-8114-2049-0. — Teker :

3JIEKTPOHHBIN

URL.: https://e.lanbook.com/book/91901 —
Pexxum noctyna: 1uist aBTOpH3.
OJIL30BaTEJIEH.

Jlononnumenvuas aumepamypa

MunakoB 1.A. DKOHOMHKA U YIIpaBJICHUE
MpEeANPUATUAMHU, OTpaciasiMu U Komiuiekcamu ATTK.
[DnexTponnbiii pecypc] — Dnektpon. maH. — CII6.
: Jlaan, 2016. — 404 c.

http://e.lanbook.com/book/91296

Jlazpko O.B. Ynpasnenue B AIIK / O.B. Jla3zpko
[DnexTponnsrii pecypc]. — Uza. 2-oe. CMOJIEHCK.
2014. 42 c.

http://ebs.rgazu.ru/index.php?g=node/4823

YrpapiieHue KanuTajioM KOpIopaiuu: yaeoHoe
nocooue / O.A. Taruposa, A.B. Hocos, M.IO.
®denoroBa u Ap. [ DNEKTPOHHBIN pecypc] —
OnektpoH. naH. — [lenza: PUO IIT'AY, 2018. — 110
C.

http://ebs.rgazu.ru/index.php?g=node/5084

7.2 CoBpemennblie npodeccuonaabHble 6a3bl JAHHBIX
«T"apanT-ananmutuk» http://www.garant.ru
«KoncynprantlLimrocy» http://www.consultant.ru/

7.3 UndopMalniuOHHBbIE CTIPABOYHbIE CHCTEMBbI
Hudopmanmonnsie cuctemsl MuHcenbpxo3a Poccun https://mex.gov.ru/

Nudopmanmonnas cucrema Munskonompassutus Poccuu https://www.economy.gov.ru/
denepanbHas Ciry:k0a rocyIapCTBEHHON cTaTUCTUKH hitps://rosstat.gov.ru/

7.4 CocTaB 000py/10BaHMsl, TEXHHYECKUX CPEACTB 00y4YeHMsI,
JIMIEH3UOHHOTO ¥ CBOOO/HO PACIIPOCTPAHSIEMOr0 MPOrpaMMHOI0 o0ecrevyeHusl,
B TOM 4HCJIe 0TeYeCTBEHHOT0 MPOU3BOACTBA
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%2038.04.01%20%D0%9C%D0%B0%D0%B3.%D1%8D%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%2038.04.01%20%D0%9C%D0%B0%D0%B3.%D1%8D%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%2038.04.01%20%D0%9C%D0%B0%D0%B3.%D1%8D%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%2038.04.01%20%D0%9C%D0%B0%D0%B3.%D1%8D%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%2038.04.01%20%D0%9C%D0%B0%D0%B3.%D1%8D%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%2038.04.01%20%D0%9C%D0%B0%D0%B3.%D1%8D%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%20%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B5%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%2038.04.01%20%D0%9C%D0%B0%D0%B3.%D1%8D%D0%BA..pdf
http://ebs.rgazu.ru/index.php?q=node/3573
https://e.lanbook.com/book/91901
http://e.lanbook.com/book/91296
http://ebs.rgazu.ru/index.php?q=node/4823
http://ebs.rgazu.ru/index.php?q=node/5084
http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

HaumeHoBaHue yueOHBIX
ayauropuii ajis
NpoBe/IeHUs] Y4eOHbIX
3aHATHH U OMelleHUu I
CAMOCTOAITEJIbHOMH PadoThI

Ilepeuyenn
odopynoBaHusi (B T.4. BUPTyaJbHbIe
aHAJI0TM) U TEXHUYECKHX CPeACTB
o0y4eHust

JINneH3noHHOe H CBOOOIHO
pacnpocTpaHsieMoe MPOrpaMMHOe
obecrneyeHune, B TOM YHCJIe
0Te4eCTBEHHOI0 MPOU3BOACTBA

YuebHas ayautopus 307 ms
MPOBEICHUS 3aHATH I
JIEKIIHOHHOI'0 THIIA B
yueOHOM Koprryce Ne 1.
PaCIIOJIOKECHHOM I10 aJpecy:
214000, CmoneHckas
o0mactsh, . CMOJICHCK, YII.
Bonsmas Coserckas, a. 10/2

Crieranu3upoBaHHas MeOeb-CTOJbI,
CTynbs, mapthl. Jlocka ayauTopHas,
tpubyna.  IIpoekrop  ViewSonic
Projector B  KOMIIIeKTe, 3KpaH
HacTeHHBbIH, HOYTOykK AsusKS54HR.,
HA00p y4eOHO-HATIISIIHBIX TOCOOUI

1. Onepanuonnas cuctema Windows XP,
Windows 7, Windows 10 s
00pazoBaTeb-HbIX OpraHM3aIui
(ITonmucka Azure Dev  Tools for
Teaching mno mnporpamme Microsoft
Imagine Premium B pamkax coriamieHus
Nel1204024138 ot 01.02.2021)

2. Og¢ucroe IIO m3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std Kopriopatusnas munensus OLP
(moroop ¢ OOO «Pureitn-cepBucy
NeI'PC-000545 ot 26.11.2014)

3. AHTHBHpYCHOE IIPOrpaMMHOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnMIEH3MOHHBIH JOrOBOD
Nel1O-56/20 ot 18.05.2020)

YuebHas ayauropus 209 s
MPOBEACHUS 3aHATHI
CeMHHAPCKOTro THIA,
TPYNNOBBIX U
HHIHBHIYATbHBIX
KOHCYJIbTALM, TEKYLEro
KOHTPOJS 1
NMPOMeKYTOUHOM
aTTeCTAIHH B y4eOHOM
kopmyce Ne 1.
PacIIOJIOKEHHOM T10 aJpecy:
214000, CmoneHcKkas
obnactb, . CMOJIEHCK, YII.
Bonwmas Coserckas, 1. 10/2

Crenpanu3upoBaHHas MeOENb-CTOIbI,
CTYyJIbsl, HapThl. Jlocka aynuTopHast.
Tpubyna. Habop yueOHO-HarIsIHBIX
mocoouit.

Yuebnas ayautopus 203 -
noMenieHne IS
CaMOCTOSITEJIbHOH PadoThI
B ydeOHOM Kopmyce Ne 1,
PACIOJIOKEHHOM IO aJpecy:
214000, CwmolieHcKas
o0macth, r. CMOJCHCK, VIL
Bonsmas Coserckas, 1.10/2

Crenpanu3upoBaHHass MeOeIb-CTOJIbI,
CTynbd, mapThl. Kommeiorep B cbope ¢
MNOAKJIIIOUCHUEM K CCTU I/IHTepHeT u
obecriedeHreM JIoCTyTa B
JIEKTPOHHYIO MH)OPMAIMOHHO-
00pa3oBaTeIbHYIO cpeny
opranuzanuy— 18 mr.

1. Onepanunonnas cucrema Windows XP,
Windows 7, Windows 10 mus
o0Opa3oBaTeNb-HbIX OpraHU3aIH
(Tloamucka  Azure Dev  Tools for
Teaching mno mporpamme  Microsoft
Imagine Premium B pamkax coriarieHus
Ne1204024138 ot 01.02.2021)

2. Og¢ucnoe IIO wu3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnoparusHas nuuensus OLP
(moroBop ¢ OOO «Pureiin-cepBucy
NeI'PC-000545 ot 26.11.2014)

3. AHTHBHpYCHOE IIPOrpaMMHOE
obecrieuenue Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnuIIEH3HOHHBINM JIOTOBOP
NeI1O-56/20 ot 18.05.2020)
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[Ipunoxenue A

MMUHHCTEPCTBO CeIbLCKOro xo3sucTBa Poccuiickon @eaepaunu
DenepajabHOe rOCyIapCTBEHHOE OK0KETHOE 00pa30oBaTe/IbHOE YUPeKIACHUE
BbICIIET0 00Pa30BaAHUSA
«CMosIeHCKasl TOCYAapPCTBEHHAS CEJIbCKOXO0351iICTBEHHAS aKAJAeM U

DoH/ OLIEHOYHBIX CPEACTB JJIf MPOBeICHUA
NMPOMEKYTOYHOM aTTEeCTAllUU
00yYaromMXCcH M0 AMCHUILINHE
«KopnopaTruBHoe yripaBjeHUE»

Hanpasnenue noaroroskn:38.04.01 IxoHoMHKA

HampasnenHocts (poduiib) mporpaMmsl "' IKOHOMHKA NPeANPUATHIA U
opranusanuii AITK"

KBamudukanuss maructp

dopma 00ydeHUsT O4Has, 3209HAS

Cwmouernck 2024 .
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1.0nucanue nokaszarejed 1 KpUTepHeB OLEHUBAHMS IJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 10
y4eOHOM TMCUMILINHE

MNunukaTopsl Haumenosanue
JIOCTHXKEHUSI YpoBeHb OCBOCHUS Ilnanupyemble pe3yJibTaThbl 00yUeHH S OIICHOYHOT'O
KOMIETEHIMHI CcpencTBa
NA-2T1K-5 3uaer:
Omnpenensier - 3aKOHOMEPHOCTH, METOJbl M MEXaHU3M
METOJIbl U MEXaHU3M KOPIHOPaTUBHOTO yIPaBICHHUS;
KOPIOPaTUBHOI'O - METOAMKY CTPATErMueCKOro yIpaBJcHMUS;
YIpaBIIEHUS, -METOJBI Pa3pabOTKH CTPATETHUH IMTOBEICHUS
pa3pabartbiBaeT NPEANPUATH U OpraHu3alui  Pa3TUIHBIX
CTpaTEeTUH ITOBEICHIS ($hopM cOOCTBEHHOCTH;
U pa3BUTHS HA - METOJbl PYKOBOJACTBA HSKOHOMHYECKUMU
MNPEaNPUATUSIX U crykbaMum W TOApas[eNieHMsIMA — Ha
OpraHU3aIUsIX MPEeANPUATHIX U OPraHU3alMsIX Pa3IMYHBIX
Pa3IUYHbIX GOpM (hopM COOCTBEHHOCTH;
COOCTBEHHOCTH - METOIbl YMPaBIEHUYECKOTO BO3ACUCTBUS,

CTHJIM KOPIOPaTUBHOTO PYKOBOJACTBA U
COCTaBIIAIONINE COIUATBEHO-?KOHOMUYIECKOTO
MeXaHU3Ma yIpaBJIeHus;

- METOJMKYy CTpaTerMyecKkoro asaiausa
BO3MOXHOCTEI KOpIOpaLuy;

- MIPUOPUTETHI podheCCHOHATBHOM
JIEATENBHOCTH JIJIs1 PELIEHUS CTPATErnYeCKUX
U ONIEPaTUBHBIX YIIPABJICHYECKUX 3a/1aY;

Ywmeer:
- HUCIIOJIB30BATh MOJYYCHHBIC 3HAaHUA JIA
pa3paboTku CTpaTeruu MTOBEICHHS

OPEeANPUATUH UM OpraHu3aliid  pa3iIN4YHBIX
(dhopM COOCTBEHHOCTH;

- OILIEHUBATh 3¢ PEeKTUBHOCTD
HKIIMOHWPOBAHUS KOPIIOPATUBHBIX
S)Ty KTV p priop Konnoksuym,
. PYXIYD; 3aIuTa
IMoporosbrii - aQHAIM3NPOBaTh M HHTEPIPETHPOBATH e(hepatos
(Y1OBJIETBOPUTENILHO) | JaHHbIE OTEYECTBEHHOH W  3apyOexHOU pewep ’
TECTUPOBaHHE
CTaTHCTHUKH O COLHAIbHO-IKOHOMHYECKHX
mpoueccax M SBJICHHAX,  BBIABIATH
TEH/ICHINH N3MEHEHHS COLIMAJIBHO-

9KOHOMHUYECKHUX ITOKa3aTeNeii;

- TPOTHO3UPOBATh HAa OCHOBE CTaHIAPTHBIX
TEOPETUIECKUX i 9KOHOMETPUIECKHUX
MoJIeNeH MOBEJICHHE SKOHOMHUYECKUX

areHToB, pa3BUTHE 9KOHOMHUUYECKUX
IOpOLECCOB M SABJICHMHM, Ha MHKpPO- U
MaKkpOypOBHE;

- WCIIONB30BATh IIONyYCHHBIC 3HAHHSA JUIS
PYKOBOJICTBA IKOHOMHYECKHMH CIyKOaMu 1
MOJpAa3NICICHISIMA ~ Ha  NPEONPUATHAX U
opraHusanusx pa3IMYHBIX thopm
COOCTBEHHOCTH;

- NPUMEHATH HHCTPYMEHTBI U TCXHOJIOTHUH
PETyJUPYIOIIET0 BO3ACHCTBHS, BKJIIOYAs B
nux COCTaB COBPEMEHHBIC METOAbI
AKTHBU3alIUN NCATCIbHOCTHU pu
peanu3alyy yrpaBlIeHIECKOTO PEIICHNUS;

- (opMYIHPOBATH LEIH B PaMKaX PEIICHHS
npobieM u  TPOONEMHBIX  CHUTYyalluH,
MPUHUMATH y4acTHe B BBIpA0OTKE
KOPIIOPATHBHOM CTpaTeTuy;

- KPUTHUYECKH OLCHHBATh IIpEAaracMblc
BapHaHThl yMPAaBICHUYCCKUX pPCIICHUHA U
pa3pabarbiBaTh  OPEMIOKCHHS IO  HX
COBEpPIIICHCTBOBAHUIO C YYETOM KPHUTCPHECB
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COLMAIbHO-?KOHOMHYECKOH
5(QPEKTUBHOCTH, PHUCKOB U BO3MOXKHBIX
COLMAIBHO-?PKOHOMHYECKUX TOCIIE/ICTBUH;
- ONpeIeysTh METOJbl KOPIOPATUBHOTO
yIpaBJICHUS;

Buageer:

- 3HAHMSAMH O METOJaxX pa3padoTKu
CTpATEerHy NOBEJCHUS NPEAIPHATHI U
OpraHU3alyi pa3IHIHBIX HOPM
COOCTBEHHOCTH;

- COBpPEeMCHHBIM HHCTPYMEHTapHeM aHaIn3a
MOBE/ICHHS YYaCTHUKOB KOPIOPATHBHBIX
OTHOIICHHUH U AEJIETHPOBaHUS UM
MOJTHOMOYH;

- HaBBIKAMHU PYKOBOZCTBA YKOHOMHUYECKHUMHU
ciry)k0amMH U Nopa3AeeHUsIMU Ha
NPEANPUSITHIX U OPraHU3aALUIX Pa3InuHbIX
(dbopM cOOCTBEHHOCTH;

- crroco0amu OIIeHKH 3P PEKTHBHOCTH
KOPIIOPATHBHOTO YIIPABIICHUS;

- HaBBIKaMU BBIOOpA METOJIOB
KOPIIOPATHBHOTO YIPABICHUS C yYETOM
KPHUTEPHUEB COLHAIbHO-IKOHOMHYECKO

3G GEKTUBHOCTH, PUCKOB M BO3MOKHBIX
COLMAIBHO-IKOHOMHYECKHUX MOCIIEACTBUNA

- HaBBIKAMH pa3pabOTKU CTPATETHH Pa3BUTHS
OpraHH3aIH1;

- IPUHLUIIAMY [TOJUTHKY yIIPaBICHHS
MIEPCOHAJIOM arpONPOMBIIIICHHBIX
00beIMHEHHI;

-METOJaMH CTPATErHIECKOTo aHaIIN3a
PBIHOYHOW KOHBIOHKTYPBIL

IIpoaBMHYTHINH
(xopoo)

TBepao 3HaeT:

- 3aKOHOMEPHOCTH, METOABl W MEXaHH3M
KOPIOPaTHBHOTO YIIPaBIICHNUS;

- METOAUKY CTPATErHYCCKOro yIpaBJICHUS,
-METOJIbI Pa3pabOTKH CTPATETHUH IOBEICHUS
OPEeANPUATU UM OpraHu3aluid  pa3iuyYHbIX
(dhopM COOCTBEHHOCTH;

- MCETOJbl PYKOBOACTBA JKOHOMHUYECCKUMU
crykbamMu M TOApa3/ieNieHHsIMH  Ha
NPEANPUATHAX U OPTaHU3aLMAX Pa3INIHBIX
(hopM COOCTBEHHOCTH;

- METOABbl YINPABICHUYECKOrO BO3JAEHCTBUS,
CTWJIM KOPIOPAaTHBHOTO pYKOBOJCTBA H
COCTaBJIAONINE COUATBHO-?)KOHOMHYECKOTO
MeXaHU3Ma yIIpaBJICHUS,

- METOJIMKY CTPaTern4ecKoro aHajIHu3a
BO3MOKHOCTEH KOPIOpAIny;

- NIPUOPUTETHI pohecCHOHATBHOM
JACATCIBHOCTH IJIA PEIICHUA CTPATCTHUCCKUX
1 OIICPATUBHBIX YIPABJIICHYCCKUX 3a/1a4,
YBepeHHO ymeeT:

- WCIOJIb30BATh IIOJIyYEHHBIE 3HAHUS IS
paspaboTku CTpaTeruu MIOBEACHUS
NPEANPUSTHH M OpraHM3aluid  Pa3IuYHBIX
(hopM COOCTBEHHOCTH;

- OLICHUBATh 3¢ PeKTUBHOCTD
(bYHKIIMOHNPOBAHUS KOPIOPATHUBHBIX
CTPYKTYP;

- aQHaIU3UPOBaTh M HHTEPIPETHPOBATH
JIaHHBIC OTCUECTBEHHOM W  3apyOeKHOU
CTaTHCTHUKH O COLHAIBHO-IKOHOMHYECKHUX
mpoueccax M SIBICHMSX,  BBISBIISITH

Komnnoxsuym,
3ammra
pedeparos,
TECTHPOBaHUE
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TCHACHIINU U3MCHCHHA COoMaJIbHO-
9KOHOMHUYECCKHX HOKaBaTeJ’Ieﬁ;

- NPOrHo3vpoOBaTb Ha OCHOBC CTaHAAPTHBIX
TCOPCTUYCCKUX u OKOHOMETPHUUICCKUX
MOI[eJ'Ieﬁ IOBCACHUC 3KOHOMHYCCKHUX

areHTOB, pa3BUTHE 9KOHOMHYECKUX
MPOIIECCOB W SABJICHHWH, Ha MHKPO- U
MaKpOypOBHE;

- WCIIONB30BATH IIONyYCHHBIC 3HAHHUSA LIS
PYKOBOJCTBAa 3KOHOMHUYECKUMH CITy)KOamMu 1
MOJpa3/IeICHISIMA ~ Ha  TIPENNPUATHAX U
OpTaHU3aIHIX Pa3IMIHBIX hopm
COOCTBEHHOCTH;

- TPUMECHATh WHCTPYMCHTBI M TEXHOJOTHH
PETYIUPYIOIIETO BO3JICHCTBHSA, BKJIOYAs B
nux COCTaB COBPCMCHHBIC METOAbI
AKTHUBU3alluN1 ACATCIBbHOCTHU npu
peanu3ayy yIpaBIeHIECKOTO PEIICHNUS;

- (OpMYIHPOBATH LENH B PaMKaX PEIICHHS
mpobieM W TPOOJEMHBIX  CHTYyaIWi,
NPUHUMATh  Y9acTHe B BEIpAbOTKE
KOPIIOPATHBHOM CTpaTeTHH;

- KPUTHUYECKH OICHHBATh MpEIaracMbie
BApUAHTHl YIPABICHUYECKUX pPEIICHUNH U
pa3pabaThiBaTh  NPEAIOKCHHS MO  HX
COBEPIIICHCTBOBAHUIO C YYETOM KpPUTCPHUCB
COLMATbHO-3KOHOMHUYECKOU

3G (GEKTUBHOCTH, PUCKOB M  BO3MOXKHBIX
COLMATEHO-9KOHOMHYECKUX TTOCIICACTBHUH;

- ONpeAeNsITh METOJBl KOPIIOPATHBHOTO
YIpaBJICHUS;

YBepeHHo Baageet:

- 3HAaHUSMH O METOJaX pa3paboTKu
CTpaTeruy MOBEICHUS MPEAIPUITHIA U
OpraHu3aIii Pa3Iu4HbEIX GOPM
COOCTBEHHOCTH;

- COBPEMEHHBIM UHCTPYMEHTApUEM aHAIU3a

TMOBEACHUA YUYACTHUKOB KOPIIOPATUBHBIX

OTHOIIEHUH U ACTICTUPOBAHUA UM

MOJTHOMOYHH;

- HAaBBIKAMHU PyKOBOJICTBA SKOHOMHUYECKAMHU

ciry>)k0aMH U Toipa3AeICHUsIMHU Ha

MPEINPUATHAX W OPTaHU3AIMAX PA3THIHBIX

(hopM COOCTBEHHOCTH;

- criocobamu oneHKH 3P PeKTHBHOCTH

KOPIIOPATUBHOTO YIIPABJICHHUS,

- HaBBIKaMHU BBIOOpA METOJIOB

KOPIIOPATUBHOTO YIPABIICHUS C YYETOM

KPUTEPHUEB COLIUAIIBHO-IKOHOMUYECKOM

3(h(HEKTUBHOCTH, PUCKOB M BO3MOYKHBIX

COLUATbHO-IKOHOMHYECKHUX MOCICACTBUN

- HaBBIKAMU Pa3pabOTKH CTPATETUHN PA3BUTHS

OpTaHU3aINH;

- IPUHITUIIAMY TIOJIUTUKHU YIPaBICHUS

MIEPCOHATIOM arpONPOMBIIIICHHBIX

00BEMHEHHI;

-METOJIJaMH CTPATETHYCCKOTO aHAN3a

PBIHOYHON KOHBIOHKTYPBIL.

Broicokuii
(0OTJIMYHO)

CdopmupoBaBiieecss  cucTeMaTHYecKoe
3HaHHe:

- 3aKOHOMEPHOCTH, METOIBl W MEXaHH3M
KOPITIOPATHBHOTO YIPABICHUS;

- METOJHKY CTPATErHYECKOT0 yIIPABICHHUS;
-METOJIbI Pa3pabOTKH CTPATETUH IOBEICHHS

Konnoxsuym,
3ammra
pedeparos,
TECTHPOBaHUE
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NOPEANPUSTAA W OpPraHU3alUid  Pa3IUYHBIX
(hopM COOCTBEHHOCTH;

- METOJAbl PYKOBOJCTBA 3KOHOMHYECKUMH
cnykbaMu W [OJApa3jieieHHsIMH  Ha
NPEANPUATHAX U OPraHH3aLUAX Pa3IUUHBIX
($hopM cOOCTBEHHOCTH;

- METOJbI YIPaBJICHYECKOTO BO3ACHCTBUS,
CTWJIM KOPIOPAaTHBHOTO PYKOBOJACTBA H
COCTABJISIOLINE COLUATBHO-IKOHOMUYECKOTO
MeXaHH3Ma yIpaBJICHHUS,

- METOJMKY CTPaTerHyeckoro aHajim3a
BO3MOXKHOCTEH KOPIIOpAIIUH;

- MIPUOPHUTETHI poeCCHOHATBHOM
JIESITEILHOCTH JUUISL PEIICHHS CTPATETHUECKUX
1 OTIEPATHUBHBIX YIIPABICHIECKUX 3a/1a4;
CdopmupoBaBuieecsi  cHCTEMAaTHYeCKOe

yMeHHue:
- WCIOJIb30BATh IIOJyYCHHBIC 3HAHUS IS
pa3paboTku CTpaTernu MIOBEACHUS

OPEANPUSTHA W OpPraHU3alMid Pa3THIHBIX
(hopM COOCTBEHHOCTH;

- OIICHUBATH 3(pPeKTUBHOCTD
(GYHKIMOHUPOBAHHUS KOPIIOPATHBHBIX
CTPYKTYD;

-  aHaIM3MPOBaTh M HHTEPIPETHPOBATH
JTaHHbIE OTEYECTBEHHOH M  3apyOexkHOMH
CTaTHCTHKH O COLHUAJIbHO-9KOHOMHUYECKHX
mpoueccax M SBICHHSX,  BBISABISTH
TEHCHIIUH W3MCHEHHUS COLIHAJTIbHO-
HKOHOMHUUYECKHX MOKa3aTesel;

- [POTHO3UPOBATH HA OCHOBE CTAHIAPTHBIX
TEOPETHYECKUX U IKOHOMETPUYECKHX
Mojienein MOBE/ICHHE IKOHOMHYECKHX

areHTOoB, pa3BUTHE SKOHOMHUYECKUX
IIPOLIECCOB U SIBICHUI, HAa MHKpO- U
MaKpOYpOBHE;

- HCIOJIb30BATh IIOJIyYEHHBIC 3HAHUS IS
PYKOBOJICTBA 9KOHOMUYECKUMH CIIy)KOaMU U
NOJpa3/ieieHUs MK~ Ha  IPEANPUATHIX U
OpraHHu3anuiax Pas3INuHBIX thopm
COOCTBEHHOCTH;

- TPUMEHATh WHCTPYMEHTBI W TEXHOJOTHH
PETYJIMPYIOIETO BO3JEHCTBHS, BKIIOYAs B
nx COCTaB COBpPEMEHHBIE METOJIBI
AKTHBH3AIMN JIeATeIILHOCTH npu
peaiu3aliy ypaBIeHuYeCKOTr0 PEeLeHUs;

- (OpMyJIHPOBATh LIENU B paMKax PELICHHs
mpobiieM W TPOOJIEMHBIX  CHTYaIWid,
NpUHMMATh  y4acTHe B BbIPaOOTKe
KOPIIOPaTUBHOMN CTPATETUH;

- KPUTHYECKH OLEHHMBaTh IIpeJyiaraecMble
BapUaHThl YIPABJICHYECKUX pPELICHHH |
paspabaTbiBaTh  NPEIOKEHHS M0  MX
COBEpPILIEHCTBOBAHUIO C YYETOM KpHUTEPHUEB
COLMAIBHO-?)KOHOMHYECKOH
5(QPEKTUBHOCTH, PUCKOB U BO3MOXKHBIX
COLMAIBHO-PKOHOMHYECKUX TOCIIE/ICTBUH;

- ONpeAeNsITh METOABl KOPIIOPATHBHOTO
YIpaBICHUS;

CdopmupoBasieecs cucTeMaTnyeckoe
BJaJeHue:

- 3HaHUSIMH O METOJax pa3paboTKu
CTpaTeruy NoBeACHHUs NPeANpUsITUN 1
OpraHM3ayii pa3iIn4HbX Gopm
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COOCTBEHHOCTH;

- COBPEMEHHBIM HHCTPYMEHTAPHEM aHAIU3a
MOBE/ICHHS YYaCTHUKOB KOPIOPATHBHBIX
OTHOIICHHUH U AEJIETHPOBaHUS UM
MOJTHOMOYH;

- HAaBBIKAMHU PYKOBOACTBA YKOHOMHYECKIMHU
Ciryk0aMu U Opa3AeIeHISIMI Ha
MPEANPUATHAX ¥ OPTaHU3ALMUIX Pa3INIHBIX
(opM cOOCTBEHHOCTH;

- crtoco0amu OTIeHKH 3P PEKTHBHOCTH
KOPIOPaTHBHOTO YIPaBICHNUS;

- HaBBIKAMU BBIOOpa METOJIOB
KOPHOPaTHBHOI'O YIPABJICHHUS C yYETOM
KPHUTEPHUEB COLMATIBHO-I9KOHOMHYECKOH

3 PEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX

COLMATbHO-3KOHOMHUYECKHUX MOCIEACTBUN

- HaBBIKAMU Pa3pabOTKK CTPATCTUH PA3BUTHS
OopraHu3aluiy;

- IPUHIMIIAMHU [IOJIMTUKH YIPABIECHUS
[IEPCOHAIIOM arpoNpOMBIIIIEHHBIX
00beIMHEHHI;

-METOJAaMH CTPATErMUECKOro aHAJIN3a
PBIHOYHOM KOHBIOHKTYPHI.

2. Onucanue MIKaJ OLeHNBAHUSA

2.1 Hlkana oyenuganus na ymane mexKyuieco KOHmpoJis

Bup Texyuiero

TexHomorus OLICHHWBAHUs

KOHTPOJIA OtcyrcTBUE IToporossrit IIponBuHyTHIN Beicokuii (oTn4HO)
ycBoeHus (Hmke | (YIOBIETBOPUTENh | (XOpPOIIO)
IOpPOroBoro)” HO)
Kosutoksuym Yy CTyACHTa e 00HapyXHBaeT o 3HACTHU3YYCH | ® o0OHapyXH1BaeT
UMEITCS yCBOEHHE HblliMaTepua; YCBOEHHE BCETO
OTJENbHBIE OCHOBHOTO . oTBedaer Oe3 | 0ObeMa MaTepHana,
MpEACTaBJICHU Marepuaa, HO 0COOBIX (] BBIJICIISIET
00 U3y4yeHHOM UCIIBITHIBAET 3aTpyHEHUH Ha TJIaBHBIE TIOJIOKEHHA B
MaTepHaie, HO 3aTpyAHEHHE TIpU BOTIPOCHI U3yYCHHOM MaTepuae
BCE ke OonblIas | ero MIPETOAaBATENS; U HE 3aTpyJHAETCS NIPH
4acTh MaTepUaIa | CaMOCTOSITEJIBHOM | o yMeer OTBETax Ha
HE yCBOEHA. BOCIIPOM3BE/ICHUN | [IPUMEHSTh BUJIOM3MEHEHHbIE
1 Tpedyer TOJIyYEeHHEIE 3HAHMS | BOIPOCEHL;
JIOTIOJIHUTENBHBIX M | Ha TIPAKTHKE. o CBOOOJHO
YTOUHSIOIINX NpUMEHSET
BOIIPOCOB HOJIy4YEHHbIE 3HAHUS
IIpenoiaBaTers; Ha [IPAKTHKE.
® IIPEANOYUTAET
OTBEYaTh Ha
BOIIPOCHL,
BOCIIPOU3BOJIAIIETO
XapakTepa U
UCIIBITHIBAET
3aTpyAHEHNE IIpU
OTBETax Ha
BUJIOU3MEHEHHbBIE
BOIIPOCHI;
3ammra Nwmerotcs Crernenp Crenenp packpeiTis | HoBu3Ha TekcTa

23




pedepaToB

OT/IaJICHHBIC
HpECTaBICHHS O
npobieme

PacKpBITHS MPOOJIEMBI
IPOOIEMBI (cooTBeTcTBHE
(cooTBeTcTBUE COJICPKaHUs TEME U

coJiepKaHus TeMe
Y TUIaHy pedepara,

iany pedepara,
MOJTHOTA U TITyOnHA

(HOBM3HA U
CaMOCTOSITETFHOCTh B
MIOCTaHOBKE
MPOOJIEMBI, HATNYKE
aBTOPCKOM MO3ULINH,

PaCKPBITHI PacCKpBITUS CaMOCTOSITEIIbHOCTh
OCHOBHBIC OCHOBHBIX TIOHSATUH | CyXJICHHIA)
TTOHSTHS) POOIEMBI)

CryneHTsbl, I0Ka3aBIINE YPOBEHb YCBOCHMsI HHXKE IIOPOIOBOI0O, HE TOIYCKAKTCS K
IIPOMEKYTOYHOM aTTECTalUu 110 JUCHHILINHE «KOpropaTuBHOE yIIPaBICHUE).

2.2 HIxana ouenueanus Ha ymane nPpoMeldcymouHol ammecmayuu (3auem)

Texnonorus OtcyrcTBUE IToporosslii [IponBunyTHIN Bricoknii
OIICHUBAHUS YCBOCHUS (YIOBIIETBOPUTEIHHO) (xoporo) (0TIIMYHO)
(Hmxke
TTIOPOTOBOTO)
Brmonaenne MUMEET TOJIBKO UCTIBITHIBACT yMeeT PUMEHSTh CBOOOTHO
UTOTOBOTO OTJICIbHbBIE 3aTpyIHEHUS TpU MOJTyYeHHBIE MPUMEHSIET
TecTa NPEICTABICHUSA | CAaMOCTOSATEIBHOM 3HaHUS HA 3HaHUS Ha
(3 15 00 u3y4aeMom BOCIIPOU3BE/ICHUU MIPaKTUKE, B MpaKTHKE, B
BO3MOXHBIX Mmarepuare, Marepuana, OTBETaxX U MpH OTBETax M MpH
BOIIPOCOB MIPaBUJIbHBIX MPAKTHYECKOe pelieHuu pelieHun
BapHUaHTa) U OTBETOB Ha 3aJJaHAe PEIICHO C MPAKTUYECKOTO | MPaKTHYECKOTO
peleHue NIPEUI0KEHHBIN omnoOKamu, 3aJJaHUs He 3a/laHus HE
NPaKTUYECKOTO | TECT MEHee 8, OTBETOB Ha JIOTTyCKaeT JOIyCKaeT
3aaHus MPAKTUYECKOe | MPEIIOKEHHBIN TeCT CEepBhEe3HBIX OLINOOK,
3a7aHue 9-11 OIIIHOOK, OTBETOB OTBETOB Ha
peleHo He Ha MPeJI0KEHHBIH | MPeI0KEeHHBIN
MIPaBUIIBHO WIH tect 12-13 tecT 14-15
HE peleHo

3. TunoBble KOHTPOJIbHBIE 3aJaHUSI HJIU HHbIEe MaTepUAaJIbl, HeOOX0ANUMBIE Il OLleHKH 3HAHWI,
YMeHHi, HABBIKOB U (MJIM) ONBITA JeATEJIbHOCTH, XapaKTepH3YIOUUX 3Tanbl (P)OPMHUPOBAHUS

KOMIIeTeHIIUIi B Mpolecce 0CBOeHHs 00pa30oBaTeIbHOIl POrpaMMbl

Meroauka mnposeaeHus. KoJUIOKBUYM NpPOBOAMTCS B pPaMKax CEMHUHAPCKOIO 3aHATUSA IIOCIE
IPOBEACHUS psAla ayAUTOPHBIX 3aHATHUM M BKIIOYAECT IIPOBEPKY YCBOEHHs MaTepualla Kak
JIEKIIMOHHOTO, TaK ¥ MPAKTHYECKOIo 10 OTAeIbHbIM TeMaM. [IpoBepka 3HaHUN MPOBOIUTCS B popMme
UHIUBUYAIBHOTO ompoca ¢ ob0cyxiaeHueM. OcTalbHble CTYJICHTHl JONOJHSIOT M YTOYHSIOT
paccmaTpuBaeMsblil Bonpoc. [IpenotaBarens mogBOAUT UTOT.

Bonpocwul 012 noozomoexku K KOA10KeUymy

(HauMeHOBaHUE IUCLUITIMHBI)

Paszpnen 1. OcHOBBI KOPIIOPATHBHOI'O YIIPABJICHUSA
Bonpocs! k cemunapy 1

1. TTonsiTve U MpU3HAKU KOPIIOpauu
2. CymHOCTh KOPHOPATUBHOIO YIIpaBiIeHUs (B y3KOM U HIUPOKOM CMBICIIE)

3. CyOBeKThl KOPIOPATUBHBIX OTHOIICHUH M UX HHTEPECHI
4. CyuiecTByIOIIME MEXaHU3Mbl KOPIIOPATUBHOI'O YIIPABJICHUS U YPOBHU YNPABICHUS B KOMIIAHUSIX

AIIK
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5. MHCcTHTYIMOHANBHAS OCHOBA KOPIIOPATUBHOTO YIIPABICHUS
6. OcHOBHBIE PUHIHUIIBI (P PEKTUBHOT'O KOPIOPATUBHOTO YIPABICHUS
7. OCHOBHBIE 3JIEMEHTBI CUCTEMBI A(PPEKTUBHOTO KOPIIOPATUBHOTO YIIPABICHUS

Bonpocsel k cemunapy 2
1. IIpeumymecTBa 3¢)(h)eKTUBHOTO KOPIIOPATHBHOTO YIPABICHHUS AJIsi KOMITAHUH
2. OcHOBHBIE Me€XaHU3MbI oOecriedeHus 3 (HEKTUBHOrO ypOBHS KOPIOPATUBHOIO YIIPABICHHUS
3. MexaHu3M pyKOBOJCTBa SKOHOMUYECKMMHU CIyKOaMH M MOJPA3JeICHUSIMH Ha MPEANPHUATUIX U
OpraHu3alUsaX Pa3IUYHbIX GOPM COOCTBEHHOCTH
4. MexyHapoAHble IPUHIUIIBI KOPIIOPATUBHOTO yiipaBieHus (npuHuuisl O9CP)
5. Ilpunnunel Poccuiickoro kogexkca KOpIopaTUBHOIO MOBEIECHUS
6. IloBeneHne S5KOHOMUYECKUX areHTOB HA PA3IMYHBIX PBIHKAX
7. CpaBHUTENIbHAs XapaKTEpUCTHKA CTPYKTYp YIpPAaBICHMs OpraHu3aluidl pa3iuyHblX  (GopMm
COOCTBEHHOCTH

Pa3znen 2 CrpaTernyeckoe ynpapJjieHHe KOPIOpanMei
Bonpocsl k cemunapy 3
CocTaB ¥ CTpYKTypa CoBeTa TUPEKTOPOB KOMITAHUU
HcnonHuTeNnbHbIE OPraHbl U UX ITOJHOMOYUS
KomneTeHnuu coBeTa TMPEKTOPOB U UCIIOIHUTEIbHBIXOPTaHOB
CoBpeMeHHasl cucTeMa CTPaXOBaHUs OTBETCTBEHHOCTH IUPEKTOPOB KOMITAHUU.
CymHoCTh, BUABI U Ki1accupuKaus KopnopaTuBHbIX crpateruii B AITK
OCHOBHBIE IPUYUHBI KOPITOPATHBHBIX KOH(IINKTOB
CyImHOCTh PEIHOYHOW CTOMMOCTH KOMITAHUU
CrpaTerun MakCUMHU3aLUK PHIHOYHOM CTOMMOCTH KOMIIaHUU
MeTobl cTpaTernyeckoro aHaau3a (pakTopoB, BIUSIOMIUX HA CTOUMOCTh KOMIIAaHUH
. OCHOBHBIE ATanbl CTPATETMYECKOIO IJIAHUPOBAHMS IO TMOBBIIIEHUIO CTOMMOCTH KOMIIAHUU
AIIK
11. CrpykTypa KanuTajia KOMIaHUH
12. Kanutanu3zanus Kak cTpaTerus pocTa ppIHOYHONH CTOMMOCTH
13. CymHocTs 1 Kilaccu(UKanus CyeCTBEHHBIX KOPITOPATHBHBIX CIEIOK
14. Anroputm OIIpeEICHUS CTOMMOCTH u MEXAHU3MBI oJ100peHus
CYILLIECTBEHHBIXKOPIIOPATUBHBIX CHEIIOK
15. Ynpasnenue npoueccaMu peanuszanuu crpareruu koproparuu AITK

CoNoA~WNE

[EEN
o

Temwt 012 noozomosku peghepamos

o pucuunnuHeKoprnoparusHoe ynpasienue B AIIK pms TEKYIIETO KOHTPOJIA
(HauMeHOBaHUE AUCLUIIIMHBI)

Hanmcanue pedepara sBIsieTCs BaXKHBIM DJIEMEHTOM CaMOCTOSATENBHOIN PabOTHI CTYICHTOB B
HeNsAX MPUOOPEeTEeHUsT MU HEoO0XOAMMOM NpodecCHOHATBHONW IMOATOTOBKH, Pa3BUTHS yMEHUS U
HaBBIKOB CAMOCTOSITEIIFHOTO HAYYHOTO TIOMCKA: U3yUeHHE JTUTEePaTyphl 110 BHIOPAaHHOH TeMe, aHaj3a
U OCMBICICHHS DPA3JIMYHBIX IMOJXOAOB, OO0OOIIEHHS Marepuana, BBbIIEJIEHUS TJABHOTO,
(bopMyIHpPOBaHHUS BBIBOJIOB H T.II.

C nomomipio pedepaToB CTyIEHTHI INTy0xke MOCTUraloT HanboJsiee CIoXKHbIEe TPOoOIeMbl Kypcea,
ydaTcsl JAKOHHYHO M3JIaraTh CBOM MBICIIH, IPABUIBHO 0pOPMIISITE paboTy, TOKIIAAbIBATh PE3yIbTaThI
CBOETO Tpy/a.

O6bem pedepara, kak mpaBuio, oT 10 10 20 MaITUHONUCHBIX CTPAHUII.

Crpykrypa pedepara:

— TurynpHsIii UCT.

— Copepxanue.
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— BBenenue (aercs MOCTaHOBKA BOIPOCA, OOBSICHAETCS BHIOOP TEMbI, €€ 3HAYMMOCTb U
aKTyaJIbHOCTb, YKa3bIBAIOTCS LIeNb M 3a1auu pedeparta, Ha€Tcs XapaKTEPUCTHKA MCIIOJIb3yeMOi
JUTEPATYPBI).

— OcHoBHas 4YacTh (COCTOMT W3 TJaB M IOAIJIAB, KOTOPHIE PACKPBIBAIOT OTICIBHYIO
npo0IeMy WU OFHY U3 €€ CTOPOH U JIOTUYECKH SBIISIOTCS MPOJAODKEHUEM APYT IPYTa).

— 3akmodeHue (TMOABOASTCS WUTOTH M JAIOTCS OOOOIICHHBIE OCHOBHBIC BBIBOJBI IO TEME
pedeparta, 1enar0TCsl pEKOMEH/IAIINH ).

— CHucok nuTepaTyphl.

B cnucke nurepatypsl 10JKHO ObITh HE MeHee 8 — 10 pa3InyHbBIX UCTOYHUKOB. JlommycKaeTcst
BKJIIOUEHUE Ta0HIl, TpadUKOB, CXeM, KaK B OCHOBHOM TEKCTE, TaK U B KQUeCTBE MPUIIOKECHUH.

CTyneHTbl TpPEACTaBISIOT pedepaThl HAa KOHTAKTHBIX 3aHATHSX B BHJE BBICTYIICHHUS
MPOJOHKUTEILHOCTBIO 5-7 MUHYT U OTBETOB Ha BOIIPOCHI.

IIpuMmepHbIe TeMBI pepepaToB
Pasnen 1. OcHOBBI KOPIIOPATHBHOIO YIIPaBJICHUSI

CyOBeKTbl KOPHOPATUBHBIX OTHOLIEHUH
KopnopartuBHoe ynpaBieHue 1 BKJIaJ] B HALIMOHAIBHYIO SKOHOMUKY
OCHOBHbBIE XapaKTEPUCTUKU KOPIIOPATUBHOM (hOpMBI yripaBiieHUs

4. WuBectopsl u 3pdexTuBHas cucrema ynpasineHus komnanueir B AIIK. ConepHudecTBo
KOPIIOPAaTUBHBIX HHTEPECOB

5. KopnopatuBHoe ynpapiieHUE KaK BbICIINN ypPOBEHb OPraHU3allud KOMIAHUU
KopriopaTuBHOe ynpasieHne Kak MoJelb yrpasieHus 6uzHecom B AITK
OcHOBHBbIE IPU3HAKU KOPIIOPATUBHOTO YIIPABJICHUS
VYnpapisomas KoMIaHus
[lepexoniHas PKOHOMUKa U KOPIIOPATUBHOE yIIpaBJIeHHE

10. KoprnopaTuBHBIM LEHTp: LeJU, 3a]]a4ud, pOjib B YIPABICHUH, BHIOOP MOETH, TeKyllas
JeSITENIbHOCTD

11. PazpaGoTka mporpamMMbl BHEJPEHUS BHIOPAaHHON MOJETN KOPIIOPATUBHOTO IIEHTpa

12. OOurme >eMeHTHI, MeXaHW3MbI U TIPUHITUITEI KOPIIOPATUBHOTO YITPABIICHHS

13. Buasl Mozeneit kKoprnopaTUBHOTO ypasieHus. HannonanbsHas Moiens.

14. AHrno-amepukaHckasi MOJEJIb KOPIIOPATUBHOIO yIPABICHUS

15. SlnmoHckas MoJiesib KOPIOPATUBHOTO YIPABICHUS

16. Hewmenkas MoJelb KOPIOPATHBHOTO YIPABJICHUS

17. AxuumonepHble 001IeCTBa U aKIIMOHEPHAst COOCTBEHHOCTh

18. AxmuoHepbl W KOpPIOpaTHBHOE YyIpaBiieHHe. KopmopaTWBHOE ympaBiIeHHWE M IpaBa
aKIIMOHEPOB

el

©ooNe

Pasnen 2 CtpaTrernveckoe ynpasJjieHHe KOpropanuei

Opranusanys JesTeIbHOCTH COBETA TUPEKTOPOB
Crparernyeckue 3agauu kopropauuu AITK u ciocoOsl ux peuieHus.
Konekc koprniopatuBHOM 3TUKH. BUJIbI KOJEKCOB.
KopnopatuBHbie TPEHUHTH U CTPATETUU YIIPABICHUS

5. KowmmereHnmn COTPYAHUKOB KOpHopanud. MeTOoasl COCTaBJICHUS KOMIIETEHITUN.
Metoab! 00y4eHus: COTPYIHUKOB.

6. Kopmopanuu u moprdenbHbIe HHBECTOPHI.

7. Tlpomecc pa3pabOTKH CTpaTernu MOBEICHHS SKOHOMHUYECKHUX areHTOB Ha Pa3IUYHBIX
PBIHKAx

8. DOddexruBHOCTH KOpHOpaTUBHOTO yrpanieHus B AIIK

9. Buabl KOPIOPATUBHOTO KOHTPOJISL.

10. KoprnopaTtuBHOe ynpaBieHUE B POCCHICKIX TOCYAAPCTBEHHBIX KOMITAHUSX.

11. Metonsl npsMOTO M KOCBEHHOTO BO3JEWUCTBUS B PYKOBOJCTBE HSKOHOMHUYECKUMU
cayx0aMu W TOIpa3fClieHUSMU Ha MPEANPUATUSX W OpraHu3alUsaX paslIudHbIX  (Hopm
COOCTBEHHOCTHU

PO E
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12. Crparerun pazsutus opranuzamnuii AITK

KOMILJIEKT IPUMEPHBIX 3AJTAHUI
no qucuuniude «KopnoparusHoe ynpaJjienue»
JUISL IPOMEKYTOYHOM aTTeCTalllu.

3a4eTr MpPOBOAWTCS B BHJIE WTOTOBOIO TECTa M PEHICHUS IpaKTUYecKoro 3amaHus. s
BBITIOJIHEHUS OTBOJUTCA 90 MUHYT.

HpI/IMeprIe 3aJJaHUs UHTOTOBOIO TECTA

1. OcHOBHBIMH MOTHBAMHU, ABUKYIIHMH KOPNOpanel NPy peopraHn3auuu siBJIsIlOTCS. ..

a) MOTPeOHOCTh YIYUIIUTh (UHAHCOBOE COCTOSIHUE IyTEM CHU)KEHUSI CTOMMOCTH OHM3HEC-
MIPOIIECCOB U MOBBIMIECHUE () (DEKTUBHOCTH yIIPABICHISCKON CUCTEMBI;

0) yMeHbIlIeHHEe N30BITOUYHBIX BHYTPU(UPMEHHBIX PabOT U MOBbIIEHUE YPPEKTUBHOCTH
YIPaBIEHYECKONU CUCTEMBI;

B)IOTPEOHOCTD YJIYUIIUTh (PUHAHCOBOE COCTOSTHUE ITyTEM CHIDKEHHSI CTOMMOCTH OM3HeC-
IPOIIECCOB;

r') oBbIIIeHUE A((HEKTUBHOCTH YIPABICHYECKONH CHCTEMBI, TIOTPEOHOCTD YIYUIIUTh
(UHAHCOBOE COCTOSIHHEC ITyTEM CHIDKEHHS CTOUMOCTH OM3HEC-TPOIIECCOB, YMEHBIICHUE H30BITOUHBIX
BHYTpU(DUPMEHHBIX padoT.

2. [IpyHUMIIOM COBEPIIEHCTBOBAHUS OPTAaHU3ALMOHHBIX CTPYKTYP He SBJISAETCH. ..
a) yyacTue IiepcoHaja B yIpaBJICHHH;

0) pa3zienieHue CTpaTernyeckux 1 OneparMoHHbIX (QYHKIIUH;

B) KpOoTHailine myTy IpoX0oXkaAeHUs HH(OpMAaLINN;

I') CHI)KEHHE CaMOCTOSATENIbHOCTH PUHATHS PELICHUH.

3. OCHOBHO¥ NYTh COBEPIIEHCTBOBAHUS KOPIOPATUBHBIX CHCTEM YNIPABJICHHUS — ...
a) CTpaTern4ecKoe yIpaBJcHNUE;

0) TaKTUYECKOE YIPaBICHUE;

B) (YHKIIMOHAJILHOE yIPABJICHHUE;

I') IPOLIECCHOE yTIpaBIICHHE.

4. HenocTaTkoM BepTHKAJIBbHON OPraHN3alMOHHON CTPYKTYPHI SIBJSTCH. ..

a) HeoO0XOIMMOCTh cOOpa MOJIHON MH(OPMAITUH C TIOTYNHEHHBIX IEHTPY JIEMEHTOB;
6) Hea(h(peKTHBHOE NCTIONB30BAHUE UMEIOLIUXCS 3JIEMEHTOB 000PY/IOBAHUS;

B) DKOHOMHUS Ha MacuITale;

I') ONITUMAJIEHOE UCTIOJIb30BAaHUE PECYPCOB BCEU CTPYKTYPHI.

5. ®yHknms KOPNOPATHBHOIO YNPaBJIEHHs, CBA3aHHAS ¢ 0CBOCHHEM W BHeJpeHneM
HOBEHIINX J0CTHKEHUH B 00JIaCTH TEXHUKH M T€XHOJOTMH, METO0B OPTaHU3AIUH U
ylnpasJieHHs JI0IbMH, HA3bIBAETCS ...

a) MJIaHUPOBAHUE;

0) MapKeTHHroBas;

B) OpraHu3aIus;

I') MHHOBAIIMOHHASI.

6. CoryiacHO MPUHIIUIIAM KOPINOPATHBHOIO YNPAaBJIEHNUs «PadoTa 0IHOT0 PYKOBOAUTES —
CIeNHATHCTA HA IBYX YKA3aHHBIX B3aHMOCBSI3aHHBIX BEPTHKAJIBHBIX YPOBHSIX MO3BOJISET ...»

a) COKpaTHTh YUCIEHHOCThH IEPCOHAA,

0) pacHIMpHUTh CAaMOCTOSATEILHOCTh (hUIHAIA,
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B) MIOHU3UTD MIPOU3BOUTENLHOCTD TPY/Ia;

T') MOBBICUTh KOMIIETEHTHOCTh BBICIIIETO YIIPABICHUECKOTO TIEPCOHAIA.

7. OnepaTuBHOCTD, yeTKoe onpeaeseHue xapakrepa B3aMMOOTHOILIEHU,
HEMPOTHBOPEYMBOCTL KOMAaHJI, a TaKKe COKpalleHHe PacxodoB Ha coJep:KaHHe
YIPaBJIEHYECKOI0 EPCOHAJIA XaPAKTEePHbI AJIH ... yIPaABJIeHHUS.

a) JINHEWHOTO;

0) TMHEHHO-ITa0HOTO;

B) (DyHKIIMOHAIBHOTO;

I') MAaTPUYHOTO.

8. K yBeInueHHI0 YN CJIeHHOCTH annapaTa ynpaBJjieHUsl U PACX0/10B HA ero coJlepKaHne
BeJIeT ... yIpaBJeHue.

a) JIMHEWHO-ITaOHOE;

0) GyHKIIMOHATIBHOE;

B) IMBU3UOHAJIHLHOE;

I') MaTPUYHOE.

9. Paznesienue pyHKUMii ympaBiaeHHs MeKIY OTAeJbHBIMHU MOAPa3ieIeHUsIMH annapara
ynpaBJieHHsl MPeIyCMAaTPUBAeT ... yIPaBJIEHHE.

a) JINHEWHOE;

0) GyHKIHOHAIBHOE;

B) JMBU3HOHAIILHOE;

T') MATPUYHOE.

10. dopmynupoBaHue mnesdeil KOPNOpanuHM, Ppa3padoTKka MEpPCHeKTHBHBIX ILIAHOB,
npucnocodieHue AesTeJJbHOCTH KOPIOPAUMM K H3MEHEHUsIM BO BHelIHeH cpeae U T.IL
XapaKTePHbI /151 PyKOBOJAUTEJICH ... YPOBHSI.

a) TEXHUYECKOTO;

0) ynpaBlIeHUECKOT0;

B) MHCTUTYLIMOHAJIBHOTO;

I') HET BEPHOT'O OTBETA.

11. BbinoJiHeHNe MOBCEHEBHBIX ONepanuii U 1eHCTBUA, He00X0AMMBIX /IJIs o0ecredeHn st
3¢pdexTUBHOI OecniepedoiiHOl paboThl B MIPOM3BOACTBE WM cdepe YyCJIyr XapaKTepHbI I
PYKOBOAMTE/IEH ... YPOBHA.

a) HU30BOTO;

0) cpenHero;

B) BBICLIETO;

') HET BEPHOI'O OTBETA.

12. HlenTpasmu3anmus CTPaTerH4ecKuX OOLIEKOPNOPATHBHBIX (YHKUIMII YyNpaBJIeHHS,
KOTOpbIe COCPeAOTAYMBAIOTCS B BBICIIMX 3BeHbSX YNPaBJAIIEH cUCTeMbl KOPNOPAaLUU,
XapaKTepHa 1JIA ... YIIPABJICHHUS.

a) TMBU3HOHAIBHOIO;

0) TMHEWHO-ITa0HOTO;

B) GYHKIIMOHAJILHOTO;

I') MaTPUYHOTO.

13. Pa3pa0oTKy I/1aHOB NpeANPUSITHS 110 MAPKETUHTY, POU3BO/ICTBY, (PMHAHCAM, TPYAY,
PACCYMTAHHBIX HA CPOK OT 2 10 3 JieT, MoJApa3yMeBaeT ... INIAHNPOBAHHUE.

a) OIIEPaTUBHOE;

0) cpeaHeCpOYHOE;

B) CTPaTETUYECKOE;
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T') HET BEPHOT'O OTBETA.

14. K ocHOBHbIM (pakTOpam, omnpeaeJsiioliuM TpaHchoOpMaAUNI0 KOPIOPATUBHOIO
yIpaBJieHHs, HeJIb35l OTHECTH ...

a) ocyabJieHHe MPOLEeCCOB MHTEPHAIIMOHATN3AIMH U [T100aTu3alnu;

0) OBICTPBIN TEXHHUYECKUI ITPOrpecc;

B) COKpAIlleHHE HHHOBAIIMOHHBIX I[UKJIOB;

I') HaChIILIEHUE BHYTPEHHUX PHIHKOB MHAYCTPUAIBHO Pa3BUTHIX CTPaH.

15. JlesierupoBaHue MOJTHOMOYMIA BHIIIECTOSIIINX PYKOBOAUTE/IeH PYyKOBOAUTEIAM DoJiee
HHM3IIEro 3BeHa o0ecre4yuBaer ...

a) BO3MOYKHOCTb JUIsl PYKOBOJIUTEIIS 3aHUMAThCSl CTPATErMUSCKUMH 33/[auaMHu;

0) OTCYTCTBHE KaKOH-TMO0 MOTHUBAIMH Y TIOAYHHEHHBIX;

B) Oosiee 2 (heKTUBHOE YIPABICHHUE 32 CUCT MPUHATHS ONEPATHBHBIX PEIICHUN;

r) Ipo(eCCHOHANBHBIN POCT MOTYNHCHHBIX.

16. Ctparterusi OrpaHu4eHHOI0 POCTa:
a) [lpumensercs B IMHAMHYHO PA3BUBAIOIIMXCA OTPACISIX C OBICTPO MEHSAIOIICHCS TEXHOJIOTHEH,
YCTaHABIMBAET €KETOJHOE 3HAUUTENbHOE TPEBBIINIEHWE YPOBHS pA3BUTHUS HAJ YPOBHEM
MpEABIIYIIEro roaa
0) [lpumensiercss B CIOKUBIIMXCS OTPACISAX CO CTAOMIBHOM TEXHOJIOTHEW, YyCTAaHABIMBACT LIETU
Pa3BUTHS «OT JOCTUTHYTOT0» U KOPPEKTUPYET HA U3MEHSIOMINECS YCIOBHS
B) YcTaHaBJIMBAET I[EJIM HUXKE YPOBHS, TOCTUTHYTOTO B MPOILIOM, KOT/Ia TIOKa3aTellu AeITeIbHOCTH
OpraHu3aIy MPUOOPETAIOT YCTOWUMBYIO TEHICHIIMIO K YXYIIICHUIO U HUKAaKUe MEPbl HE U3MEHSIOT
ee
r) IlpugepxxuBaroTcs KpymHbIE KOMITAHUM, KOTOPBIE AKTHBHO (DYHKIIMOHHPYIOT B HECKOJIBKUX
OTpacisax

17. TlocTpoeHue oOpraHu3anMu, CHOCOOHOH OCYIIECTBUTb CTPaTeruio, [J0JKHO
BKJIOYATh:
a) pa3paboTKy BHYTpEHHEW OpraHU3allMOHHON CTPYKTYPBI, HCXO/s U3 HYXJl CTpaTeTUH
0) HaJeNeHne KakJ0M OpraHu3allMOHHOW €IUHUIIBI OI0/KETOM, 00eCIeUNBAIOIIUM BBIIIOJIHEHUE €€
YaCTU CTPATErMueCcKOro IIaHa
B) CO3J/IaHUE UCKYCCTB U OTJIMYMUTEIbHBIX MPEUMYIIECTB, HA KOTOPBIX Oa3UpyeTCs cTpaTerus
I') MOTUBAIIMIO OPraHU3allMOHHbBIX €AMHUI] U IEpPCOHaIa B MHTEpecax peau3aliy CTpaTeruu

18. CTtpaTernu KOHIEHTPUPOBAHHOTO (MHTEHCHBHOI0) POCTA CBA3aHA:
a) C pa3BUTHEM MPOU3BOJCTBA U MOBBIIIEHUEM PEHTA0EIbHOCTH, KOHTPOJIEM CTPATETUYECKH BaXKHBIX
3BEHbEB B IIENIH IPOM3BOJICTBA U MIPOIAXKH TOBAPOB (IIOCTABIIMKOB, KaHAJIbI COBITA, KOHKYPEHTOB)
0) ¢ N3MeHeHueM NPOAyKTa /WM PhIHKA U HE 3aTparuBarolie Ipyrue 3J€MEeHThI
B) C COCTOSIHUEM WJIM U3MEHEHUEM IIPOAYKTA, PbIHKA, OTPACIU, KOHKYPEHTHON NO3UIMH, TEXHOJIOTHH
I) ¢ Mpojaxel XO03iWCTBEHHOTO TMOJpa3Ae/ieHUus] WIM BBIJCIIEHUEM €ro B CaMOCTOSITEIbHYIO

CTpYKTypy

19. KOpuanyeckoe aumo, B (opMe AaKIHOHEPHOro o00IIecTBa WM 0O0IIeCTBA C
OTPAHUYEHHON OTBETCTBEHHOCTHIO, BJajeliNee KOHTPOJLHBIMH NAKeTAMHM aKIHil JAPYrux
KOMIIAHUI ¥ BHINOJIHSIOIIEE 10 OTHOIIEHUI0 K HUM KOHTPOJIMpYyomue (PyHKIHH, ITO:

a) Konnepsn

0) XoauHr

B) CuHaMKaT

r) Kaprenp

1) Koncopuunym
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20. IMpexnpuHUMATEJIbCTBO B JAaHHOW CTPYKType CTPOMTCA HAa OCHOBE J10TOBOPOB,
3aKJII0YaeMbIX MEXAY TOJIOBHON, KaK NMPABWIO, KPYNHOI OpraHu3aunuedl W CeTbI) MeEJIKHX
¢pupMm 00 ompeneeHHbIX YCJOBUSIX COTPYJIHUYECTBA: KPYNHAs OPraHuU3alusi MOCTaBJsAET
TOBapbl, YCJIYIH, PeKJIAMHbIe NMPOAYKTbI, TEXHOJOTHI0 BeJleHUs1 OM3Heca — MeJIKHe (PUpMbI
00M13YI0TCS OCYLIECTBJISITH PeaM3allMi0 TOBApPOB (YCJIYr), MAPKETHHI, MEHEIKMEHT Ha
OrOBOPEHHOI TEPPUTOPUM B OTHOLLIEHUHM ONPede/IeHHbIX TOBAPHBIX OPEeH/10B, HHBECTUPOBATH B
pa3BUTHE I'OJIOBHOH KOMIIAHUM YaCTh CBOE NMPUObLIH.

a) Konnepn

0) XomaauHr

B) CHHIMKAT

r) Kaprens

1) Koncopuunym

21 Pemenust 0611161"0 COﬁpaHI/Iﬂ AKIIUOHEPOB IO TAKHMM BOIIpOCaM KaK M3MCHCHHE YCTaBa
o0LIecTBa; NMPHHSATHE PEIleHHs] 0 MPEeKPAUIEHNH 1esiTeIbHOCTH 00LIeCTBa; CO3daHMe W NMpeKpalleHne
AesITeJIbHOCTH J0YEePHUX NpeINPUsITU, PUIHAIOB U NPEICTABUTENbCTB 00111eCTBA IPUHUMAIOTCS:

a) aOCOIOTHBIM OOJIBITMHCTBOM aKIIMOHEPOB, YYaCTBYIOIINUX B COOpaHUHU

0) mpOCTHIM OOJBIIMHCTBOM aKIIMOHEPOB, YYACTBYIOLIUX B COOpaHUH

B) OOJIBIIMHCTBOM B 3/4 TOJIOCOB aKIIMOHEPOB, YUACTBYIOUINX B COOpaHUU

') GOJBIIMHCTBOM B 2/3 TOJIOCOB aKIIMOHEPOB, yUACTBYIOIIUX B COOpaHUU

1) GONBITMHCTBOM B «1/2 IJIFOC OAMHY» TOJOCOB aKIIMOHEPOB, YYACTBYIOIIUX B COOpaHUH.

22. Kakoii oprad ynpasJjieHus sIBJIsIETCH HCMOJTHUTEIbHBIM OPraHOM AKIMOHEPHOTO
oomecrBa? HazoBure.

a) OO1ee cobpanre akIIMOHEPOB

6) CoBeT akIMOHEpHOTO 001IecTBa (HAOMIOAATETbHBIN COBET)

B) [IpaBnenue obmiectBa

r) PeBusnonHas komuccus o0miecTsa

1) BCE.

23. O0bennHeHue, cO3JaHHOe B JaHHOW ¢opme, mpu3BaHo olecnmeyuTh MpouLece
o0paszoBaHusi (UMHAHCOBOIO KamHUTaJda B pe3yJbTaTe HHTEIPANMH MPOMBINLJICHHOIO H
0AHKOBCKOI0 KAaNUTAJIOB, KOHKpeTHbIe ()OPMBbI CYHIECTBOBAHUS KOTOPHIX O00bEJUHSIOTCH B
eIMHYI0 CHCTEMY X039 CTBOBAHHUSA

a) Konnepn

0) XoauHr

B) ®UHAHCOBO-NIPOMBIIIJIEHHAS TPYyIIa

r) Koncopuuym

n) ®paHyali3uHT

24. Kakue opranbl ynpasJienus co3nawrcs B [IAO?

a) O6iee coOpaHre aKIIMOHEPOB

0) CoBeT akimoHepHOTro 00IIecTBa (Ha0II01aTeIBHBIN COBET)
B) [IpaBnenue obuiecTna

r) PeBusnonnas komuccus odmiecTsa

1) Bee BhlmienepeuricieHHbIe

25. Opran, orBeyamui 3a o0lee PYKOBOACTBO [AeATEJbHOCTHIO O00LIECTBA,
onpejejeHHe ero CTpPaTerid M KOMMEpPYeCKHX 3a/1a4, B TOM 4YHCJe I'0J0BOro (pMHAHCOBOIO
IUIaHa U OM3Hec-IJIaHa, a TAKKe 32 Pe3yJbTaThl 1eSITeJIbHOCTH MEHe/1KepoB, 3TO:

a) Komurers! coBera TUpeKTOpOB

6) KontponbHO-peBU3MOHHAs Ccyx0a

B) PeBu3nonHas komuccus
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r) O0mee cobpaHre akIIMOHEPOB
1) CoBeT AUPEKTOPOB

26. Kakoii opran ynpasiieHHsi 00lLIeCTBOM OCYyIIeCTBJseT M30paHue 4YJEeHOB COBeTa
JUPEKTOPOB, YTBep:KIaeTcsl TO/0BOii 0T4YeT, (PUHAHCOBAsI OTYETHOCTH, pacHpeeieHUe
npuodbLIM (B TOM 4Hcie 00bsBJIeHHE TUBHIEHAOB) M ayIMTOpP, NPUHHUMAIOTCA pelleHHsT 00
H3MEHEHUH pa3Mepa YCTABHOI0 KANUTAJIA U 00 0100peHUH KPYIHBIX C/AeJI0K.

a) CoBeT AUPEKTOPOB

0) KomuteTsl coBEeTa JUPEKTOPOB

B) OO011ee coOpaHue aKIIMOHEPOB

r) KouTponbsHO-peBU3nOHHas Cityx0a

1) PeBu3nonHass KOMUCCHS

27. OpraH, KOTOPbIii MOKeT OKa3bIBATH MOMOIIL COBETY JUPEKTOPOB B OPraHU3aANNU
o0mmMx coOpaHuid, 3aceJaHuil coBeTa, o0eclmeYUBaTh Ha/AJie:Kallee packpbiTue MHpopMauuu,
XpaHeHHe KOPMOPATHBHBIX [OKYMEHTOB M YBeIOMJIATH mpeacenareassi W (WJaH) COBeT
JAUPEKTOPOB 0 HAPYIIEHUH KOPNOPATUBHBIX MPOLEXYP.

a) KomurteTsl coBeTa TUPEKTOPOB

6) KonTponbHO-peBU3MOHHAS CITyk0a

B) KoprioparusHslil cekperapb

r) O61ee coOpaHue akKIIMOHEPOB

n) PeBusnonnas komuccus

28. Urto 3T0 32 ompeejieHHe: «KKOMILJIEKC He TOJIbKO CTPATerH4ecKuX ynpaBJIeHYeCKHX
PCLICHUH, ONpeaeJsIIOIMNX JO0JATOBPEMEHHOEC PAa3BUTHE OPraHU3allMH, HO M KOHKPETHBIX
AelicTBuii, o0ecreynBaOIUX ObICTPOE pearMpoBaHUe NPeINPHUSTHS HA M3MeHeHHe BHeLIHeil
KOHBIOHKTYPbI, KOTOPOEe MOKET MOBJeYb 32 c000H HE0OOXOAUMOCTh CTPATErHYeCKOro MaHeBpa,
nepecMoOTP HeJiell M KOPPEeKTHPOBKY 00111ero HANPaBJIeHUsI Pa3BUTHD)?

a) CTpaTeruueckoe MIaHHPOBaHHUE

0) cTpaTerus

B) CTPATErMYECKUIl MEHEIKMEHT

I') CTPaTEruuecKoe yrnpaBjeHHe

29. MoxHO BbBIICJUTH 4YeThipe YPOBHS 3HAHHWI, COCTABJSIOIIMX MeTOH0JIOTHIO
cTpaTerm4eckoro ympasieHusi. Ecim paccmaTpuBaercsi ypoBeHb «1a¢éT NMOHMMAaHHE OOIIMX
MOAX0/A0B, IPHHIUIIOB, (OPM OPraHM3aUMU CHCTEMBbI. JTOT YPOBEHb 00pa3ylOT HAYKH: Teopust
CHCTeM, KHOCPHETHKA, TEOPUSI OPraHU3alUH U IP.», TO ITO YPOBeHb?

a) KOHKpETHasi METO0JIOTUSI HAyK

0) METO/10JIOT s, METOJIUKA M TEXHOJIOTUS CTPATErHYECKOr0 yIpaBJIeHUS

B) obmedriocodckmit

r) o0IIeHayYHbBIH

30. Kak u ;11060¥i npouecc ynpapjeHusi, cTpaTernyeckoe ynpapjieHue BKJIOYAeT 3TaNbl:
CTPATerH4eCKuil aHAJIU3; CTPaTern4eckuii BbIOOP (COOCTBEHHO IVIAHMPOBAHUE); peaiu3auusi
cTpaTeruu (peaju3aunusi NPUHATOrO pemenus). Peanuzanus crparerum —31o?

a) BBICIIIEE PYKOBOJCTBO OTCIIEKUBAET Haubojee BaskHbIe Il OyIyIIero KOprnopamuu
(akTOpHI, Ha3bIBAEMbIE CTPATEIMYECKIUMHU (haKTOpaMH

0) popmMupoBaHuE ANBTEPHATUBHBIX HAIIPABJICHUH Pa3BUTHS MPEANPUSITH, UX OIICHKA, BEIOOP
Jy4Iled CTPAaTernYeCcKOr albTEPHATUBEI IS PeaIn3aluu

B) pa3paboTka mporpamMm, 0r0KETOB U IIPOLIETYP, KOTOPhIE MOKHO pacCMaTPUBATh KaK
CpeIHECPOYHbIE U KPATKOCPOUHBIE TUIAHBI PeaTU3allui CTPATETHH

T') MPOTHO3UPOBAHKUE BHEIIHEH CPEe/Ibl U pa3padO0TKa CIIOCOOOB aIaNTallK MPEANPUATHS K €€
U3MEHEHUAM
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INPUMEPHBIE IIPAKTHYECKUE 3AIAHUSA

1. Pacnipenenenue moJHOMOUYUI MeXly OpraHaMu YIIPaBJICHHUs KOMIIAHUU.

Ha ocHoBe mpenBapuTenbHOro o3HakomyeHUs ¢ conepxkanueM P3 «O0 aKIMOHEPHBIX OOIIECTBAX
YKQKUTE, K KOMIIETEHLIMM KAaKOr'o OpraHa YIpPaBJICHHUs AaKIHMOHEPHOIo OOILECTBa OTHOCHUTCSA
IPUHSITHE PELLIEHUH 110 IPEICTABIECHHBIM B CIIUCKE BOIIPOCAM.

ITomroMouMs O06miee Coger HUcnonuurenabHbie
cobpanue OpraHbl
JIUPEKTOPOB
AKIIMOHEPOB yIpaBJIeHUS
e OIpeJIeTICHUE IPUOPUTETHBIX HAIIPABICHUN
JESITEIILHOCTH OOIIECTBA
Qe YBEIIMYECHUE YCTABHOTO KamuTaia oomiecTsa

MyTeM pPa3MEIEHUS TOTIOJHUTEIBHBIX aKIIUH B
Mpeenax KoJu4ecTBa U KaTeropuil (TUIIOB)
OOBSBIICHHBIX AKIIHIA

3. 00pa3oBaHKE HCTIOTHUTEIEHOTO OpraHa
00IIIeCTBa U JIOCPOYHOE MPEKPAIICHUE €TI0
TIOJTHOMOYHH

2. PaccmoTrperh mepedeHb PHUCKOB (PHUCKOB KOPIIOPATUBHOTO YIIPABIICHHs, OW3HEC-PUCKOB,
KOMIIJIEKCHBIX PUCKOB):
e (CHM)XEHHE CTOMMOCTH KOMIIaHUU,
e HeBO3MOXHOCTB pealu3aluy IpaB y4acTUs B YIIPABICHUU KOMIIAaHUEH,
e HapyueHue HHTEPECOB aKLIMOHEPA CO CTOPOHBI MEHEIKMEHTA,
e Hapymenue npaB COOCTBEHHOCTH Ha MOJY4YEHHE JOCTOBEPHOM M CBOEBPEMEHHOM
uH(pOpMaLUKU AJI IPUHATHUS PELIeHUH,
e OrtcyTCTBHE JUKBUIHOCTU aKIIUH,
Kak MoxHO Kitaccu(uuupoBaTh yKa3aHHbIE PUCKHU?

3. Jaiite mepeyeHb MEPONPUSTUN MO YIYUIICHHUIO CUCTEMBl KOPIOPATHBHOTO YIPaBIICHUS
KOMITAHHWH, aKIUA KOTOPOM TOPTYIOTCS HA POCCHHCKHX OWpKax, HO TOKAa HE BKIIOYCHHOW B
KOTHUPOBAJIbHBIE CIIHCKH, JIJIsl 00eCTIeueHUs TIOCIEeAYIONIET0 pOCTa €€ KamuTaIU3aliHI.

1. Ha peiHke oOpamatorcss obiuraumu ¢upmel A u ¢upmbr b. dupma A BeimycTHIA
MIPOIICHTHBIC OOJIUTAIMK C ToTrareHneM depe3 2 roja moa 15% romaoBeix, a pupma b — quckoHTHBIE
(T.e. 6€3 BBIMIATHI MPOIICHTOB), HO pacCIpOCTpaHseMble 1O 1ieHe Ha 15% HIke HOMUHANIA, CO CPOKOM
MOTaIIeHUs Yepe3 roj. Y KaKuxX OOJIMTaldid BBIIIE JOXOJIHOCTh? PBIHOUHBIEC 1IEHBI KaKUX OOJHUTaInid
OynyT magath ObICTpee, €CIIM CPeIHEePhIHOYHAS JETIO3UTHAS CTaBKa 0aHKOB BO3pacTeT?

2. AKUIMOHEpPHOE NpEANPHUATHE C HU3KHUMH II0Ka3aTeNIIMH PEHTA0EIbHOCTH M BBICOKMMHU
nokazaresiMi (PMHAHCOBOM 3aBHCHUMOCTH HCIIBITHIBACT IMOTPEOHOCTH B JOMOJHHUTEIHHOM KaruTaje
JUI TIOTIOJTHEHUS OOOpPOTHBIX CPEACTB. ODMHCCHS KaKoro BHAA LEHHBIX Oymar (akuuil wim
obnuramuii) 1enecoodpasHa B nmaHHoM ciydae? Kakyro ¢opmy pacmpocTpaHeHHs JIydine u30parh
ATOMY NPEANPUATUIO (OTKPBITYIO WM 3aKPBITYIO0) U ToYeMy?

3. AKIHMOHEpHOMY OOLIeCTBY sl MOACPHHU3AIMK MPOU3BOJACTBA HEOOXOJUMO TMOJIYYHThH
JIOTIOJTHUTEILHBIN KamuTal Ha cymmy 20 muH. py0. YcraBHbiii ¢GoHng AO Ha JaHHBIE MOMEHT
coctraBisier 10 miH. py0, cobcTBeHHBINH Kanutan — 30 MiH. py0., A0 COOCTBEHHOIO KamuTaia B
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aktuBax — 0,5. Mmes penyTtanuio HaaeKHOTO 3MUTEHTa, AO MOXKET BBIYCTUTh KaK aKIWH, TaK U
obOmuramuu. Kakoro Bujga u B Kakux o0beMax MPEOIPUATHIO CIEIyeT BBHITYCTUTHh IIEHHbIE Oymaru
JUIL TOTO, 4YTOOBI MPHUBJIEYh HEOOXOAUMBbIC (DMHAHCOBBIE PECYpChl M COXPaHUTH ONTHMAJIBHOE
COOTHOILICHHUC MC)KI[y CO6CTBCHHBIM " 3a€CMHBIM KaHI/ITaJIOM?

4. WuBectceprudukarel oTKpeiToro ¢oHma A u 3akpeitoro ¢onma b B MOMEHT co3maHus
pasMmemanuch cpenu uHBectopoB 1o 1eHe 1000 py6. 3a ceprudukar. Yeped roa akTUBBI
uaBecthonna A cocraBumm 5831,2 TthIC. pyO., oOs3arenbctBa 600,0 ThIC. pyd., KOJIUYECTBO
ceprudukaroB B oOpamenun — 5200 mrt. Y ¢donma b aktuBbl cocraBmm 5420,0 ThIC. pPYO.,
obs3arenscTBa — 500,0 THIC. pY0., KONMMUecTBO ceprudukaroB B oOpamennn — 4100 mt. Kakosa
pacueTHasi CTOMMOCTb BbIKYyNa cepTU(UKATOB KaxKA0ro u3 GoHI0B mocie roja padboTel? YUacTHUKU
KaKoro u3 ()OHIOB MOTYT MPEIbSIBUTH CBOM CEPTH(UKATHI K BBIKYITY B JI000i MoMeHT? Okasanach
JIM IOXOJAHOCTH BJIOKEHUI B JaHHBIE (DOH/IBI BBIIIE JOXOJIHOCTH OAHKOBCKUX JICTIO3UTOB?

5. BeiOepuTe KOMNaHUIO M ONpENCINUTE, KaK HM3MEHEHHE MOJIUTUYECKOW M SKOHOMHYECKOM
00CTaHOBKM OTpakaercs Ha crparermyecknx ¢yHkuusx I1 / OM (xorma Bce apyrue (hakTopsl HE
u3MeHsawoTes). Hampumep, oOcynurte, kakoBo BoznedcTBue Ha ctpareruto I / OM cnemyronmx
(bakTOpoB:

a) 3HaUMTEIbHOE YBEIMYCHHE 1IEH Ha HE(Th;

0) 3aKOHOAATENILCTBO O KAYECTBE BOJBI U BO3/IyXa;

B) MaJible MEPCIEKTUBBI ISl MOJOJEKU OBITh MPUHATHIMHU HA PHIHKE TPY/a;

) HHQIIALIUS; CTAOMIBHBIC IICHBI.

1I/OM-cmpamezuyeckue u makmuueckue peutenus.

9. dupma nposaaeT ToBap Ha MOHOIIOJIBLHOM PBIHKE, CIIpoc Ha KoTopoM paseH P(Q) =100—-Q.
M3BecTHO, 4TO COBOKYIHBIE H3/IepKKU upMbl cocTaBnsior: TC(Q) =1/2Q? +10Q.
A. Kaxoii 00beM nmpogax OyJeT xapakTepeH Uit pUpMBbI, €CIT OHa MaKCUMHU3UPYET
npuObUIb? YeMy paBHa 3Ta MaKCUMasbHasi IPUOBLIb?
B. Ecnu pupmoii ynpapiser MeHekep, CTpeMsLINiica K MaKCUMH3alui 00beMa MpoJiax (B
neHexxHoM Bujie — TR), kakoit o0bem npojiax oH BeiOeper? Kakast Teneps Oyaet npuObuib Grupmbi?
C. CoOcTBeHHUK (hUPMBI yCTaHABIMBAET MUHUMAJIbHBIN KPUTEPU TPUOBIIIBHOCTH: TPUOBLIH
He oJkHa ObITh HIKe T = 700 ThIc. py0. Kakoit 00bemM nposax BeITYCTUT (hupMa, yIpaBiiseMas TeM
xe MeHekepoM? D(H(HEKTUBHO JIM 3TO OrpaHUYEHUE HA TPUOBLITH?

10. ®yHKkuMOHANIBHAS CTpAaTErus PyKOBOJCTBA SKOHOMHUYECKOW CiIyk00i — 3TO mojcucremMa
CTpaTerny KOPHOPALNH, MPEICTABIECHHAsA B BUAE JOJTOCPOYHON ITPOrpaMMbl KOHKPETHBIX JIEHCTBUM
10 UCIIOJIb30BAaHUIO U PA3BUTHUIO MOTEHIIMANA MIEPCOHANA B LIEISIX 00ECIeUeHUsI ee CTPATErHuecKoro
KOHKYPEHTHOTO ITPEUMYILECTBA.

Bocnonp3oBaBmmcy  mpegiaraeMbiM - (popMaToM, pa3paboTaiiTe ICKU3HBIE CTpaTeTHH
yOpaBleHUs! MEPCOHAIOM SKOHOMHUYECKON CIY>KObl M MEpONpUATHS NpOrpaMMbl AEHCTBUM IS

KOPIIOpALHH.
ConeprkaHne ¥ MporpaMMa JEHCTBUM CTPATErul PYKOBOJICTBA YKOHOMUYECKOMN CITYKOOM
Bun pemenus Henn Meponpusrtus

CTpaTeruyeckue TAKTHYECKHE | MPOTPAMMEI IEHCTBUM

1. Ot6op, MpOABMKECHHE W PACCTAHOBKA
KaJIpOB

2. OueHka nOpoOQECcCHOHANBHBIX |
JICJIOBBIX KaYeCTB

3.Cucrema MaTepHAITBHOTO u
MOPAIILHOTO CTUMYJIMPOBAHHUS

4.Pa3BuTHE KOPIOPATUBHOIO YIIPAaBJICHUS
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